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CITY OF MANCHESTER 

BUDGET CALENDAR 

FISCAL YEAR 2019 

 

Budget Worksheets (all funds) 
distributed to Department Directors 
electronically 

July 14th 

Deadline for submission of Capital 
Budget requests and narratives 

    August 11th 

City Administrator and Director of 
Finance meet with staff to review 
Capital requests 

August 14th – 18th 

Deadline for submission of Operating 
Budgets 

    September 1st 

City Administrator and Director of 
Finance meet with staff to review 
Operating Budgets 

September 4th – 15th 

Preliminary draft of Operating, Capital, 
Parks and Storm Water, Debt Service 
Fund, TIF Fund, Sanitary Sewer Fund, 
Homecoming and Manchester Arts 
Budgets 

October 4th 

Work Sessions with Board of 
Aldermen, City Administrator, Director 
of Finance, and all Department 
Directors 

October 22nd, October 24th 

Discuss and Finalize all FY 2020 
Budgets 

November 4th 

Budget Discussion and 1st reading of 
Ordinance Adopting FY 2020 Budget 

November 18th 

Budget Discussion and 2nd reading of 
Ordinance Adopting FY2020 Budget 

December 2 

FY 2020 Budget Implementation  January 1st, 2020 
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Elected Officials: 

Name  Title  First Elected  Current Term Ends 

Michael Clement  Mayor  April 2018  April 2020 

Nelson Nolte  Alderman, Ward 1  April 2018  April 2020 

Paul Hamill  Alderman, Ward 1  April 2008‐10 
April 2011 

April 2021 

Marilyn Ottenad  Alderman, Ward 2  April 1998  April 2020 

Megan Huether  Alderman, Ward 2 
April 2018 

(Appointed) 
April 2021 

Benjamin Toben  Alderman, Ward 3  April 2018  April 2020 

Richard Baumann  Alderman, Ward 3  April 2015  April 2021 

 

Appointed Officials: 

Name  Title  Appointed 

Larry Perney, MPA  City Administrator  2017 

Scott Will  Chief of Police  2019 

Don Yucuis  Director of Finance  2018 

Kathryn Douglas  Director of Parks, Recreation, and Arts  2019 

Melanie Rippetoe  Director of Planning & Zoning  2016 

Robert Ruck  Director of Public Works  2008 

Ruth Baker  City Clerk  2005 
 

 

City Officials 
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November 15. 2019 

 

Honorable Mike Clement, Mayor 
Members of the Board of Aldermen and 
Citizens of the City of Manchester, Missouri 
 
The budget for the fiscal year commencing January 1, 2020 is presented for your consideration.  First 
reading of the budget ordinance will be presented at the November 18, 2019 and second and final 
reading for adoption is scheduled for December 2, 2019.  This transmittal letter provides a general 
summary of the overall financial condition of the city and outlines spending plans for 
2020. The proposed budget provides the resources necessary to continue to meet the high expectations 
of our community over the next year. 
 
Manchester, at its core, is a service provider for our customers – the citizens and businesses who call 
Manchester home and our guests who visit to work, shop and or play. The citizens of Manchester are 
accustomed to and rightly demand exceptional City services. Those services are largely provided by our 
employees who strive daily to meet citizen expectations and make Manchester the premium community 
in our region in which to work, live and raise a family. 
 
Manchester, like many State and local governments everywhere, continue to face similar long‐term 
challenges of stagnant revenues and rising costs. Manchester has not been immune to these trends, but 
with actions taken by the City in controlling and monitoring expenditures and finding additional revenue 
sources, the City’s overall financial outlook continues to remain good. 
 
The budget is a carefully constructed financial plan for operation of the City for the next year. The 
proposed budget is balanced in accordance with state law. The budget is a realistic outline of 
expenditure of funds necessary to meet the expectations and needs of our citizens. The all funds 
revenue budget for 2020 is $30 million, includes a proposed $7 million bond issue for Proposition S 
projects and $7.8 million more than the 2019 budget.  The all funds expenditure budget for 2020 is 
$27.6 million, $3.1 million more than the 2019 budget and the increase is mainly due to Proposition S 
expenses. 
 
 
 
 
 
 
 
 
 

Budget Message and Summary Report 
Fiscal Year Ending December 31, 2020 
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Below is a chart of 2020 Capital and Operating Budgets including revenues, expenditures, transfer 
in/(out), beginning and ending fund balance. 

 
 

 
 
BUDGET PROCESS AND STRUCTURE 
 
The City operates an integrated multi‐fund budget in which each fund maintains segregated accounts. 
Funds are created for a specific purpose generally focused on a dedicated source of revenue whose use 
is limited by state law. 
 

 General Fund – is an all‐purpose fund utilized primarily to fund operating expenses of all 
departments in providing basic city services. The fund has a number of revenue sources but 
predominately funded by taxes which represents 75% of total general fund revenues in 2020.  

 
 Park and Storm Water Fund – is funded by a 0.5% Park and Storm Water Sales Tax. The sales tax 

of one‐half of one percent (0.5%) on receipts from the sale at retail of all tangible personal 
property or taxable services at retail within the City of Manchester, Missouri, which are subject 
to taxation under the provisions of Sections 144.010 to 144.525, RSMo., for the purpose of 
funding storm water control and local parks. 

 
 Capital Improvement Fund ‐ a sales tax at the rate of one‐half of one percent (0.5%) on all retail 

sales made in the City which are subject to taxation under the provisions of Sections 144.010 to 
144.525, RSMo., is hereby imposed for the purpose of funding capital improvements, including 
the operation and maintenance of capital improvements. Utilization of a separate capital 
improvement fund allows the City to plan for major capital projects over time, to track overall 
capital expenditures and to minimize the wide fluctuations that can occur in operating budgets 
if capital expenditures were not segregated. 

 

2020 Capital Budgets

Capital 

Projects 

Fund

Parks and 

Storm Water 

Fund

Sewer Lateral 

Fund

Tax Increment 

Financing 

Fund Prop S Fund

Debt Service 

Fund

Total Capital 

Funds

Revenues 2,305,000      2,500,000      211,000            6,485,000         7,075,000      1,154,000      19,730,000  
Expenditures 2,297,292      3,521,845      283,495            6,779,660         3,600,000      902,962          17,385,254  
Transfer in/(out) (500,000)        ‐                   ‐                     360,000            ‐                   ‐                   (140,000)       
Change in Fund Balance (492,292)        (1,021,845)     (72,495)             65,340               3,475,000      251,038          2,204,746     
Beginning Fund Balance 680,453          2,450,006      128,421            2,477,119         4,247,528      1,004,312      10,987,839  
Ending Fund Balance 188,161          1,428,161      55,926               2,542,459         7,722,528      1,255,350      13,192,585  

2020 Operating Budgets

General 

Fund

Asset 

Forfeiture 

Fund

Homecoming 

Fund

Total 

Operating 

Funds

Total All 

Funds

Revenues 10,247,190    ‐                   37,250               10,284,440      30,014,440   
Expenditures 10,310,202    ‐                   38,465               10,348,667      27,733,921   
Transfer in/(out) 140,000          ‐                   ‐                     140,000            ‐                  
Change in Fund Balance 76,988            ‐                   (1,215)               75,773               2,280,519     
Beginning Fund Balance 3,521,961      13,133            19,554               3,554,648         14,542,487   
Ending Fund Balance 3,598,949      13,133            18,339               3,630,421         16,823,006   
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 Sewer Lateral Fund – is financed by a $28.00 per household assessment on all single family 
homes. Use of the funds is restricted by state law for purposes of repairing damaged sewer 
laterals from the home to the main sewers. 

 
 Tax Increment Financing (TIF) Fund – was created in conjunction of redevelopment of the 

Manchester Highlands/Hwy 141 and adoption of a Redevelopment Plan and Agreement. The TIF 
financed part of the redevelopment of Manchester Highlands with bonds retired by capturing 
the incremental increase in property tax and sales tax revenues generated from redevelopment 
of Manchester Highlands.  

 
 Debt Service Fund – was created to track and finance debt obligations over time. In 2009, City of 

Manchester residents passed a general obligation bond in the amount of 5 million to build a 
new Police Department and Court Administration Building. This amount was paid off in 2018. In 
2018, Manchester voters approved a general obligation bond in the amount of $16 million to 
improve city streets and sidewalks.  $9 million of debt was issued in 2018.  This year’s debt 
service rate is now $0.28. 
 

 Prop S Capital Fund – was created for the purpose of tracking the street and sidewalk 
improvements that is funded by the $16 million general obligation bonds approved by voters in 
2018. $9 million in bonds were sold in 2018 to fund the first three years of the project. $7 
million more in bonds will be sold in 2021 to fund the last three years of the project. 
 

 Special Accounts Fund – was created in 2019 to account for Asset Forfeiture Funds. 
 

 Homecoming Fund – accounts for the activity for homecoming. 
 

The Budget process starts at mid‐year with submittal of capital and operational budget requests in 
August. Revenue projections are completed in early September and a summary of those requests is 
compiled and presented to the Mayor and Board of Alderman by early October. City ordinances 
assign the responsibility of “Budget Officer” to the City Administrator who complies and reviews the 
initial budget, prepares revenue estimates and presents the proposed budget to the Mayor and 
Board of Aldermen. 

 
The Mayor and Board of Aldermen then conduct a series of budget work sessions with department 
directors from mid‐October thru late‐October during which the budget is continually refined to 
reflect community priorities and to match demands with anticipated resources. All budget work 
sessions are open to the public. Comments continue to be received until formal budget adoption in 
early December. 
 

OVERALL BUDGET HIGHLIGHTS 

 Continuation of $0.037 residential real estate, $0.037 commercial real estate and $0.050 for 
personal property taxes per $100 of assessed valuation. As of December 2019, the maximum 
rates for Manchester were $0.273 for residential real estate, $0.340 for commercial real estate 
and $0.385 for personal property. This is a voluntary reduction of $0.236 for residential real 
estate, $0.303 for commercial real estate, and $0.335 personal property taxes per $100 of 
assessed valuation, which represents additional revenue to the City of approximately $1.1 
million if the tax were levied as allowed by statute. 
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 A 2.5% pay increase is factored into employee pay.   A new step plan for the Police Department 
was approved and included in the budget. 

 
 The 2020 budget include maintaining the $6.00 per month ($72 per year) for curbside 

household waste collection including yard waste and recycling.  
 

 The new Assistant Public Works position added in mid‐year 2019 is included in 2020  and a new 
part‐time Communications intern will be made permanent part‐time. 
 

 With the goal of fixing our residential streets (the Street Assessment Report showed $16 million 
needed to fix all our streets), the Board of Aldermen put Prop S (general obligation bond issue) 
on the April 2018 ballot. Voters approved the measure. The city issued $9 million in bonds in 
2018 and plan on issuing another $7 million in 2020. The repayment of the debt is from a debt 
service property tax for the next twenty years. The amount to residents starting in 2018 will be 
$.028 per $100 of assessed valuation. 
  

FINANCIAL OVERVIEW 
 
State law provides that municipal budgets must be balanced with appropriations not to exceed the 
combination of anticipated revenue and accumulated reserves from prior year. The 2020 budget and 
prior years meet those requirements. 
 
2019 projections of excess expenditures over revenues totaled ‐$17.4 million and is mainly the result of 
spending down the Prop S funds for concrete streets and refinancing the TIF bonds which resulted in the 
transfer of $9.1 million of debt reserve and funds on hand to a trustee to refund the 2010 bonds. 
 

 
 
GENERAL FUND 
 
The City’s General Fund Balance Policy establishes a minimum of 20.0% of annual expenses. For the 
2020 budget, the general fund balance is projected at 34.9% of budgeted expenses as well as the 
historical fund balance percentages. 
 

 
 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

All Funds Revenue and Expense Actual Actual Actual Actual Projected Budget

Total Revenue 17,487,754  19,062,397  19,687,283  30,777,829  46,048,778   30,014,440  

Total Expenditures 18,028,596  18,209,178  22,158,746  19,278,727  63,427,257   27,733,921  

Excess of revenues over (under)

          expenditures (540,842)       853,219        (2,471,463)   11,499,102  (17,378,479)  2,280,519    

Ending Fund Balance 13,782,471  14,635,690  12,164,227  23,663,330  6,284,851     16,823,006  

Fund Balance as a % of Expenses 76.4% 80.4% 54.9% 122.7% 9.9% 60.7%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

General Fund Revenue and Expense Actual Actual Actual Actual Budget Projected Budget

Total Revenue 8,809,171   8,697,907   8,982,874   9,949,984   9,906,174   10,184,490   10,247,190  

Total Expenditures 8,413,374   8,781,246   8,875,296   9,234,193   9,906,174   9,752,870     10,310,202  

Excess of revenues over (under)

          expenditures 395,797        (83,339)         107,578        715,792        ‐                      431,620          (63,012)        

Ending Fund Balance 2,576,316   2,465,685   2,426,414   2,960,341   3,090,341   3,521,961     3,598,949   

Fund Balance as a % of Expenses 30.6% 28.1% 27.3% 32.1% 31.2% 36.1% 34.9%
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GENERAL FUND REVENUES 
 
The City estimates 2020 General Fund revenues at $10,247,190 or an increase of approximately 
$341,000 or 3.44% from the 2019 budget.  
 
State law provides that if express authorization to levy a tax is not given to a city, the authority to levy a 
tax or impose a fee is not authorized by law. The statues in Missouri narrowly authorize which taxes a 
city can or cannot impose with a heavy reliance on five (5) major revenue sources: 1) Sales Tax; 2) 
Permits and User Fees which must be directly related to the services being provided; 3) Gross Receipts 
Taxes on Utilities; 4) Intergovernmental Revenue Sharing and Grants and 5) Real Estate and Personal 
Property Taxes. For most cities, the sales tax and real estate taxes are the predominate revenue sources. 
 
The City’s revenue stream continues to rely heavily on retail sales tax and Gross Receipt Utility Taxes 
(16.3% of General Fund revenues).  A countywide Public Safety sales tax (Prop. P) was approved by 
voters on April 4, 2017. Cities in St. Louis County will share 5/8 of the revenues based on population. The 
projected amount in 2020 is $999,000 These revenues will help offset the increasing cost of providing 
high quality police services including maintaining required manpower, competitive salaries and benefits, 
equipment, technology, training, maintenance and operating expenses.  
 
GENERAL FUND REVENUE BY SOURCE 
 

 
 
Sales Tax ‐ the 1 ¼ cent and shared 1% Prop P sales tax comprises 56.7% of revenues. 
 
Gross Receipts Utility Taxes, which include electric, natural gas, telephone, water and cable, comprise 
16.3% of revenues.  
 
Intergovernmental Revenues, which gas tax, vehicle tax, road and bridge tax and cigarette tax, comprise 
9.0% of revenues.  
 
All other revenue from property taxes, licenses and permits, fines and permits, charges for services and 
miscellaneous comprise 18% of revenues. 
 
GENERAL FUND EXPENDITURES BY DEPARTMENT 
 
Expenditures for FY2020 total $10.3 million representing an increase of 4.1% from FY2019 budgeted 
expenditures.   Overall, staffing and benefit levels have been maintained in 2020 and a new step plan 
will be implemented in the Police Department.    A 2.5% pay increase is factored into the budget as well 
as a 21% increase in health insurance premiums.     

Revenue Source
FY 2015
Actual

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget

FY 2019
Projected

FY 2020
Budget

2020 
% to Total 

Sales Taxes 4,419,475  4,537,885  4,889,469  5,551,685  5,725,000  5,775,000     5,812,000     56.7%
Gross Receipts Taxes 1,816,192  1,726,116  1,675,931  1,766,030  1,635,000  1,595,000     1,669,000     16.3%
Intergovernmental 879,759      948,670      928,506      915,991      890,000      916,000        920,000        9.0%
Property Taxes 504,704      486,468      395,922      542,157      495,500      522,600        527,600        5.1%
Licenses & Permits  325,410      332,962      369,191      378,596      471,950      538,780        531,800        5.2%
Charges for Services 342,225      349,972      351,112      370,856      368,924      388,310        413,090        4.0%
Fines & Court Cost 404,744      266,270      238,355      239,409      230,000      287,700        284,500        2.8%
All other 116,662      49,564        134,388      185,260      89,800        161,100        89,200           0.9%
Total Revenue 8,809,171  8,697,907  8,982,874  9,949,984  9,906,174  10,184,490  10,247,190 
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PERSONNEL COSTS 
 
Personnel costs comprise 65.7% of the General Fund Budget.     Salaries increased 3.6% and health 
insurance increased 12% over the 2019 budget.   City services will be provided through our 84 
employees not including seasonal.  This is an increase of one, the communications intern to permanent 
part‐time, employee from 2019.  The City also employs more than 50 seasonal and part‐time employees, 
mostly at the City’s aquatic center. 
 
 

    
 

CAPITAL IMPROVEMENT AND PARK AND STORM WATER INVESTMENTS 
 
The 2020 appropriations of $5,819,137 for capital improvements ($2,297,292) and park and storm water 
improvements ($3,521,845) represent a 14.6% decrease from 2019 budget.   Below is a list of the 
majority of the 2020 projects.   
 
 

GENERAL FUND

FY 2015
Actual

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget

FY 2019
Projected

FY 2020
Budget

2020 
% to 
Total 

EXPENDITURES

Mayor and Board of Aldermen 56,139      55,316      54,147      59,997      63,625      62,163       71,125       0.7%
Administration 490,622    507,364    543,947    647,082    619,964    654,885      682,905      6.6%
MIS 157,956    200,502    212,611    214,358    282,050    280,270      325,270      3.2%
Finance 445,856    459,462    490,920    550,429    622,656    671,518      719,725      7.0%
Police 3,182,221  3,380,379  3,340,843  3,605,965  3,986,275  3,710,812   3,985,377   38.7%
Aquatic Center 337,400    308,226    313,446    328,816    347,600    330,508      358,405      3.5%
Parks, Recreation & Arts 641,560    706,963    763,799    866,597    911,347    995,385      949,740      9.2%
Manchester Arts 13,993      22,725      21,481      18,973      28,515      17,295       22,980       0.2%
Public Works 2,675,289  2,685,247  2,675,541  2,412,345  2,470,955  2,487,725   2,581,835   25.0%
Planning & Zoning 206,810    242,889    257,812    300,647    319,032    300,760      341,985      3.3%
Legal/Municipal Court 205,528    212,173    200,749    228,984    254,155    241,549      270,855      2.6%

Total Expenditures 8,413,374  8,781,246  8,875,296  9,234,193  9,906,174  9,752,870   10,310,202 

Employees 2019 2020

Administration 4 4

MIS 1 1

Finance 3 3

Municipal Court 3 3

Parks, Recreation, Arts 9.5 10

Planning and Zoning 4 4

Police 44 44

Public Works 17 17

85.5 86
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Major capital projects planned for 2020 include: 
 

 $      46,292 ‐IT Equipment and Software 
 $   124,000‐three replacement police vehicles 
 $   450,000‐Howard George Bridge Construction‐deferred from 2019  
 $   150,000‐City Hall exterior balcony improvements‐deferred from 2019 
 $     26,000‐Justice Center Exterior Improvements  
 $     25,000‐fuel pump replacement 
 $   150,000‐consultant services 
 $   100,000‐concrete street slab replacement 
 $     50,000‐Right of Way Tree Resource Program 
 $   565,000‐Dougherty Ferry Road reconstruction 
 $       5,500‐GIS Mapping Services 
 $     10,000‐Sidewalk Study‐North Shoulder Manchester Road 
 $   300,000‐for concrete sidewalk replacement 
 $   250,000‐three trucks and other equipment 
 $     25,000‐asphalt roller 
 $     20,500‐other equipment 

 
Major park and storm water projects planned for 2020 include: 
 

 $      14,650‐Safety Floor Landing 
 $      75,000‐Pool Slide restoration 
 $      24,000‐Rock Wall 
 $      28,175‐Pool Improvements 
 $      15,630‐Leisure Pool Media Change 
 $       11,000‐Tables, Chairs and signage 
 $         6,000‐Pool Lift 
 $        7,500‐Ice Machine 
 $        2,500‐Deck Vacuum 
 $        1,900‐Miscellaneous 
 $      18,000‐Roof Stoecker Building 
 $        6,000‐Planning Grant 
 $      18,500‐demo park building 
 $      14,750‐Backstop Fencing 
 $        8,000‐asphalt repairs 
 $        8,600‐drinking fountains 
 $      12,000‐Additional Cabinets 
 $        6,580‐Frisbee Golf 
 $       11,080‐Exercise Equipment 
 $         3,880‐Other Equipment 
 $      16,000‐zero turn mower 
 $        3,500‐Utility Trailer 
 $      10,500‐Stand On Spreader 
 $    173,000‐Dump Truck, a Skid Steer and excavator 
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 $ 1,500,000‐Brookvale/Chadwick Storm Water Project 
 $    445,000‐Channel B Watershed Project 
 $      12,000‐Channel F Improvement Project 
 $    180,000‐storm inlet repair and reconstruction/trench drains 
 $    140,000‐Cloverleaf Lane Storm Sewer Improvement 
 $    750,000‐Channel D Streambank Restoration 
 

SEWER LATERAL FUND 
 
This program is currently funded from a $28 per year fee and included on the property bill from St. Louis 
County.   The 2020 budget projects a $72,500 decrease in fund balance to $55,900.   In order to maintain 
and sustain this sewer lateral replacement program going forward, the City is planning to go to the 
voters in April 2020 to increase the rate to the maximum of $50 which would almost double the revenue 
and funds available by $160,000 annually. 
 
PROPOSTION S CAPITAL FUND 
 
This fund accounts for the expenses related concrete streets and $9 million ($16 million authorized) of 
bond proceeds issued in 2018.   FY 2020 projects the balance of the 2018 bond proceeds to be spent or 
$3.6 million.   In addition, the 2020 budget includes the issuance of $7 million of bonds to complete the 
existing concrete street replacement program by 2023. 
 
ACKNOWLEDGEMENTS 
 
Development of the proposed budget is a tedious and time consuming process that is designed to build 
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administrator and director of finance. 
 
The end result is a proposed budget that is then scrutinized by the elected officials to further refine 
priorities and to finalize a realistic spending plan that meets the needs of the community and keeps in 
mind the long‐term fiscal sustainability of the City. 
 
Special acknowledgement to the extraordinary work by the department heads who helped the City 
Administrator put together this year’s budget who was without a Director of Finance during the budget 
process. 
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Larry Perney 
City Administrator & Budget Officer 
 
 
   

FY 2020 BUDGET 18 City of Manchester



FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES:
General Fund 8,809,171          8,697,907          8,982,874          9,949,984          9,906,174          10,184,490     10,247,190    3.4%
Debt Service Fund 640,253             629,935             228,743             931,896             1,054,632          1,054,632       1,154,000      9.4%
Capital Improvement Fund 1,435,153          1,617,420          2,002,532          1,774,598          2,047,000          2,045,441       2,305,000      12.6%
Parks & Storm Water Fund 93,984               1,593,480          2,160,935          2,121,041          2,325,000          1,750,000       2,500,000      7.5%
Homecoming Fund 30,093               31,683               34,986               20,366               30,000               34,650            37,250           24.2%
Sewer Lateral Fund 190,154             196,766             210,974             194,537             202,000             211,000          211,000         4.5%
Asset Forfeiture Fund -                        -                        -                        56,766               -                        3,565              -                    0.0%
Veterans Memorial Fund 1,126                 -                        -                        -                        -                        -                     -                    0.0%
Prop S Capital Fund -                        -                        -                        9,298,555          150,000             150,000          7,075,000      4616.7%
Tax Increment Financing Fund (TIF) 6,287,820          6,295,206          6,066,239          6,430,085          6,485,000          30,615,000     6,485,000      0.0%
Total Revenue 17,487,754        19,062,397        19,687,283        30,777,829        22,199,806        46,048,778     30,014,440    35.2%

 
EXPENDITURES:

General Fund 8,413,374          8,781,246          8,875,296          9,234,193          9,906,174          9,752,870       10,310,202    4.1%
Debt Service Fund 560,194             569,265             567,165             576,510             913,833             913,833          902,962         -1.2%
Capital Improvement Fund 1,216,892          1,260,981          1,892,497          1,588,203          1,528,042          849,460          2,297,292      50.3%
Parks & Storm Water Fund 840,956             744,633             3,816,640          685,218             4,124,352          1,169,068       3,521,845      -14.6%
Homecoming Fund 32,807               37,468               35,562               34,038               42,840               34,959            38,465           -10.2%
Sewer Lateral Fund 242,256             314,088             320,008             182,325             260,290             272,775          283,495         8.9%
Asset Forfeiture Fund 56,766               -                        3,565              -                    0.0%
Veterans Memorial Fund 366                    -                        -                        -                        -                        -                     -                    0.0%
Prop S Capital Fund -                        -                        -                        -                        855,527             4,345,500       3,600,000      320.8%
Tax Increment Financing Fund (TIF) 6,721,751          6,501,497          6,651,578          6,921,474          6,894,660          46,084,589     6,779,660      -1.7%
Total Expenditures 18,028,596        18,209,178        22,158,746        19,278,727        24,525,718        63,426,619     27,733,921    13.1%

Excess of revenues over (under) (540,842)            853,219             (2,471,463)         11,499,102        (2,325,912)         (17,377,841)    2,280,519      -198.0%
  expenditures
Other Financing Sources (Uses) 8,256,999       
Fund Balance:

  Beginning of year 14,323,313        13,782,471        14,635,690        12,164,227        23,663,330        23,663,330     14,542,488 -38.5%
Prior Period Adjustment

End of Year
Reserved

Restricted Fund Balance 11,206,112        12,148,962        9,716,770          19,773,407        14,580,342        11,020,527     13,224,058    
Committed Fund Balance 1,760,238          1,763,664          1,800,834          1,846,839          1,981,235          1,950,574       2,062,040      

Unreserved
Unassigned Fund Balance 816,121             723,064             646,623             2,043,084          4,775,840          1,571,387       1,536,908      

13,782,471        14,635,690        12,164,227        23,663,330        21,337,418        14,542,488     16,823,006    -21.2%

Comparative Statement of Revenues, Expenditures, and Changes in Fund Balances
All Governmental Funds

For the Fiscal Year Beginning January 1, 2020
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Debt Capital Parks and Sewer Asset Tax Increment Prop S 
General Homecoming Service Improvement Storm Water Lateral Forfeiture Financing Capital

Fund Fund Fund Fund Fund Fund Fund Fund Fund

10,247,190     37,250           1,154,000       2,305,000         2,500,000       211,000         -                        6,485,000         7,075,000       

10,310,202     38,465           902,962         2,297,292         3,521,845       283,495         -                        6,779,660         3,600,000       

(63,012)          (1,215)            251,038         7,708                (1,021,845)     (72,495)          -                        (294,660)           3,475,000       

3,521,961       19,554           1,004,312       680,453            2,450,006       128,421         13,133              2,477,119         4,247,528       

140,000         -                     (500,000)           -                     -                        360,000            -                     

76,988           (1,215)            251,038         (492,292)           (1,021,845)     (72,495)          -                        65,340              3,475,000       

Reserved
    Restricted Fund Balance 18,339           1,255,350       188,161            1,428,161       55,926           13,133              2,542,459         7,722,528       
    Committed Fund Balance 2,062,040       
Unreserved
    Assigned Fund Balance -                     
    Unassigned Fund Balance 1,536,908       

Total Fund Balance 3,598,949$     18,339$         1,255,350$     188,161$          1,428,161$     55,926$         13,133$            2,542,459$       7,722,528$     

  The General Fund is an Unrestricted Fund.
  The Debt Service Fund, Capital Projects Fund, Parks & Storm Water Projects Fund, Sanitary Sewer Repair Fund, 
  Homecoming Fund, and the Tax Increment Financing (TIF) Fund are all Restricted Funds.
  Manchester Arts was combined into the General Fund-Parks and Arts Budget- 2014 to 2019

  Equity transfer in (out)

Change in Fund Balance

End of Year:

  Notes:

Excess of revenues over (under)
  expenditures

Other Financing Sources (Uses)

Fund Balance:
  Beginning of year

FY2020 Revenues

FY2020 Expenditures

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances

All Governmental Funds

For the Fiscal Year Beginning January 1, 2020
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FY 2020 budgeted REVENUES ‐ $30,014,440
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FY 2020 budgeted expenditures ‐ $27,733,921
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 $ %
Actual Actual Actual Actual Budget Projected Budget

REVENUES
Taxes 6,400,099        6,418,185      6,630,441      7,489,064      7,520,500        7,532,600     7,643,600       123,100       1.64%
Intergovernmental Revenues 1,220,031        1,280,954      1,259,387      1,286,799      1,225,000        1,276,000     1,285,000       60,000         4.90%
Licenses and Permits 325,410           332,962         369,191         378,596         471,950           538,780        531,800          59,850         12.68%
Fines and Court Costs 404,744           266,270         238,355         239,409         230,000           287,700        284,500          54,500         23.70%
Investment Earnings 16,898             (20,455)          33,217           36,003           41,800             36,000          36,000            (5,800)          -13.88%
Charges for Services 342,225           349,972         351,112         370,856         368,924           388,310        413,090          44,166         11.97%
Miscellaneous 99,764             70,019           101,171         149,257         48,000             125,100        53,200            5,200           10.83%

Total Revenues 8,809,171        8,697,907      8,982,874      9,949,984      9,906,174        10,184,490   10,247,190     341,016       3.44%

EXPENDITURES
Mayor and Board of Aldermen 56,139             55,316           54,147           59,997           63,625             62,163          71,125            7,500           11.79%
Administration 490,622           507,364         543,947         647,082         619,964           654,885        682,905          62,941         10.15%
MIS 157,956           200,502         212,611         214,358         282,050           280,270        325,270          43,220         15.32%
Finance 445,856           459,462         490,920         550,429         622,656           671,518        719,725          97,069         15.59%
Police 3,182,221        3,380,379      3,340,843      3,605,965      3,986,275        3,710,812     3,985,377       (898)             -0.02%
Aquatic Center 337,400           308,226         313,446         328,816         347,600           330,508        358,405          10,805         3.11%
Parks, Recreation & Arts 641,560           706,963         763,799         866,597         911,347           995,385        949,740          38,393         4.21%
Manchester Arts 13,993             22,725           21,481           18,973           28,515             17,295          22,980            (5,535)          -19.41%
Public Works 2,675,289        2,685,247      2,675,541      2,412,345      2,470,955        2,487,725     2,581,835       110,880       4.49%
Planning & Zoning 206,810           242,889         257,812         300,647         319,032           300,760        341,985          22,953         7.19%
Legal/Municipal Court 205,528           212,173         200,749         228,984         254,155           241,549        270,855          16,700         6.57%

Total Expenditures 8,413,374        8,781,246      8,875,296      9,234,193      9,906,174        9,752,870     10,310,202     404,028       4.08%

Excess of revenues over (under) 395,797           (83,339)          107,578         715,792         -                       431,620        (63,012)          
  expenditures

  

GENERAL FUND

For the Fiscal Year Beginning January 1, 2020

Budget Variance

19 vs 20
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 $ %
Actual Actual Actual Actual Budget Projected Budget

GENERAL FUND

For the Fiscal Year Beginning January 1, 2020

Budget Variance

19 vs 20

Other financing sources/(uses)   
  Operating Transfers   
    (to)/from Capital Fund 200,000           300,000         240,000         240,000         500,000           500,000        500,000          
    (to)/from Parks/Storm Water Fund -                       -                     -                     -                       -                    -                     
    (to)/from TIF (305,050)          (327,292)        (386,849)        (352,156)        (360,000)          (360,000)       (360,000)        
    (to)/from Vet Mem Fund (41,257)            
    (to)/from Manchester Arts -                       -                     -                     -                     -                       -                    -                     
    (to)/ Asset Forfeiture (69,709)          
    (to)/from Homecoming Fund (10,000)            (10,000)         -                     

Total Operating Transfers (146,307)          (27,292)          (146,849)        (181,865)        130,000           130,000        140,000          

Excess of revenues over (under)
  expenditures & operating transfers 249,490           (110,631)        (39,271)          533,927         130,000           561,620        76,988             

Fund Balance
  Beginning of year 2,326,826        2,576,316      2,465,685      2,426,414      2,960,341        2,960,341     3,521,961        
  Prior Year Adjustment

End of Year:
Committed

Committed Fund Balance 1,760,238        1,763,664      1,800,834      1,846,839      1,981,235        1,950,574     2,062,040        
Unassigned

Unassigned Fund Balance 816,078           702,021         625,580         1,113,502      1,109,106        1,571,387     1,536,908        
Total Fund Balance 2,576,316        2,465,685      2,426,414      2,960,341      3,090,341        3,521,961     3,598,949        
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FY 2020 GENERAL FUND REVENUES ‐ $10,247,190
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FY 2020 GENERAL FUND REVENUES ‐ $10,310,202
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Taxes
5105    Sales Tax: One Cent 3,717,673          3,807,709          3,899,725          3,789,891          4,000,000         3,980,000         4,000,000         0% -                  
5115     Sales Tax : 1/4-Cent 701,802             730,176             771,721             776,237             800,000            805,000            813,000            2% 13,000        
5117     Sales Tax: Prop P -                        -                        218,023             985,557             925,000            990,000            999,000            8% 74,000        
5120     Gross Receipts: Electric 761,286             732,749             738,365             820,393             730,000            665,000            730,000            0% -                  
5125     Gross Receipts: Natural Gas 279,642             250,862             265,026             293,115             280,000            295,000            300,000            7% 20,000        
5130     Gross Receipts: Telephone 345,870             314,173             286,182             253,980             260,000            260,000            260,000            0% -                  
5135     Gross Receipts: Water 132,204             141,632             135,358             165,439             140,000            170,000            172,000            23% 32,000        
5137     Cable Franchise Fee 297,190             286,700             251,000             233,103             225,000            205,000            207,000            -8% (18,000)       
5140     Property Taxes 142,627             139,869             48,823               148,744             140,000            140,000            140,000            0% -                  
5150     Railroad / Utility Tax 21,805               14,315               16,218               22,605               20,500              22,600              22,600              10% 2,100          

          Taxes Sub Total 6,400,099          6,418,185          6,630,441          7,489,064          7,520,500         7,532,600         7,643,600         2% 123,100      

Intergovernmental Revenues
5210     Gasoline Tax 478,834             486,185             487,700             485,449             480,000            490,000            494,000            3% 14,000        
5220     Vehicle Sales Tax 150,033             157,820             162,336             161,387             165,000            160,000            160,000            -3% (5,000)         
5230     Vehicle Fee 80,245               78,196               80,407               83,061               80,000              83,000              83,000              4% 3,000          
5240     Cigarette Tax 52,021               49,469               44,541               39,576               40,000              38,000              38,000              -5% (2,000)         
5250     County Road & Bridge Tax 340,272             332,284             330,881             370,808             335,000            360,000            365,000            9% 30,000        
5260     Receipts from Other Govt's 118,626             177,000             153,522             146,519             125,000            145,000            145,000            16% 20,000        

        Intergovernmental Sub Total 1,220,031          1,280,954          1,259,387          1,286,799          1,225,000         1,276,000         1,285,000         5% 60,000        

Licenses and Permits
5310   Merchants License 276,248             274,683             295,965             348,788             302,000            328,000            330,000            9% 28,000        
5320    Service Occupation License 21,518               25,221               37,856               1,108                 38,000              60,000              60,000              58% 22,000        
5330    Liquor License 14,309               13,852               13,827               14,398               13,000              16,000              16,000              23% 3,000          
5340    Vending License 550                    657                    657                    253                    650                   330                   350                   0% (300)            
5350    Excavating License 1,885                 2,095                 2,711                 2,175                 2,000                2,200                2,200                0% 200             
5360    Planning & Zoning Fees 10,900               16,454               18,175               11,875               8,300                24,000              15,000              0% 6,700          
5720    P&Z Inspections -                        -                        -                        -                        50,000              50,000              50,000              0% -                  
5730    P& Z Commercial Occ. -                        -                        -                        -                        1,000                1,250                1,250                0% 250             
5750    P&Z  Residential Occ. -                        -                        -                        -                        57,000              57,000              57,000              0% -                  

       Licenses & Permits  Sub Total 325,410             332,962             369,191             378,596             471,950            538,780            531,800            13% 59,850        

GENERAL FUND REVENUES
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

GENERAL FUND REVENUES
For the Fiscal Year Beginning January 1, 2020

Fines and Court Costs
5410 Fines 404,744             266,270             238,355             239,409             230,000            278,000            275,000            20% 45,000        
5450 Court Costs -                        -                        -                        -                        -                       7,500                7,500                #DIV/0! 7,500          
5460 Bond Forfeitures -                        -                        -                        -                        -                       2,200                2,000                #DIV/0! 2,000          
5752 Court Automation Fee -                        -                        -                        -                        -                       -                       -                        #DIV/0! -                  

Fines & Court Cost Sub Total 404,744             266,270             238,355             239,409             230,000            287,700            284,500            24% 54,500        

Charges for Services
5625     Aquatic Center 277,527             281,183             277,261             265,366             275,000            252,300            270,000            -2% (5,000)         
5600      Park & Rec Programs 62,612               66,209               73,146               105,490             90,000              132,350            137,290            53% 47,290        
5600      Manchester Arts 2,086                 2,580                 705                    -                        3,924                3,660                5,800                48% 1,876          

    Charges for Servcies Sub Total 342,225             349,972             351,112             370,856             368,924            388,310            413,090            12% 44,166        

Interest
5510     Other Interest 1,261                 1,048                 3,615                 846                    800                   4,500                4,500                463% 3,700          
5520     Interest on Investments 15,637               (21,503)              29,602               35,157               41,000              31,500              31,500              -23% (9,500)         

         Interest Sub Total 16,898               (20,455)              33,217               36,003               41,800              36,000              36,000              -14% (9,500)         

Miscellaneous
5365     Insurance Proceeds -                        -                        -                        -                        -                       71,000              -                        
5710     Police Reports 3,169                 3,358                 3,341                 3,218                 3,000                3,100                3,200                7% 200             
5720     Filing Fees, Inspection, Spec 36,554               28,051               43,450               95,156               -                       -                       -                        #DIV/0! -                  
5722     Donations -                        -                        -                        -                        -                       -                       -                        #DIV/0! -                  
5730     Sale of Vehicles and Equipment 250                    1,335                 328                    -                        -                       -                       -                        0% -                  
5750     Other 59,791               37,275               54,052               50,884               45,000              51,000              50,000              11% 5,000          

         Miscellaneaous Sub Total 99,764               70,019               101,171             149,257             48,000              125,100            53,200              11% 5,200          

Total Revenue 8,809,171          8,697,907          8,982,874          9,949,984          9,906,174         10,184,490       10,247,190       3% 327,816      
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FY 2019
YTD Thru 

6/30/19

5625 Swim Lessons -                -                -              -               16,600       12,665    14,600     16,000      -3.6%

5630 Swim Team -                -                -              -               17,000       14,435    14,645     15,000      -11.8%

5635 Aquatic Programs -                -                -              -               1,100         2,375      5,040       5,000        354.5%
-               

5642 Daily Pool Admissions -                -                -              -               92,300       35,858    96,650     93,700      1.5%

5644 Evening Pool Rental -                -                -              -               7,000         1,914      6,600       7,000        0.0%

5446 ID Card -                -                -              -               4,400         2,694      3,860       4,000        -9.1%

5650 Season Pass -                -                -              -               80,000       59,910    60,280     70,000      -12.5%

5655 Pool Merchandise -                -                -              -               300            17           285          300           0.0%

5660 Pool Rentals -                -                -              -               2,200         1,230      2,720       3,500        59.1%

5665 Concession Stand -                -                -              -               47,100       17,300    40,290     47,000      -0.2%

5670 Channel Walk -                -                -              -               1,700         216         1,055       2,000        17.6%

5672 Tot Time Swim -                -                -              -               2,700         908         3,125       3,500        29.6%

5674 Pool Birthday Parties -                -                -              -               2,600         1,590      3,150       3,000        15.4%

GRAND TOTAL 277,527    281,183    277,261   265,366   275,000     151,112  252,300   270,000    -1.8%

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

BUDGET DETAIL – AQUATIC CENTER 
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Acutal

FY 2019 
Budget
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FY 2019
YTD Thru 

6/30/19

5601 Camps 29,000   34,536          34,680     40,000     37.9%

5603 Extended Care 3,180     5,237            5,335       5,500       73.0%
 

5607 Sports 2,968     6,174            9,250       9,000       203.2%

5610 Pavilion Rental - Resident 5,400     5,325            7,000       6,500       20.4%

5611 Pavilion Rental - Non-Res. 1,300     1,235            3,000       2,500       92.3%

5612 Pavilion Rental - NFP - Res. 140        55                 150          150          7.1%

5613 Pavilion Rental - NFP - Non. 1,060     795               850          1,000       -5.7%

5614 Pavilion Rental - Business 450        300               300          450          0.0%

5615 Field Rental - Resident 745        730               1,120       1,000       34.2%

5616 Field Rental - Non-Res. 50          60                 210          50            0.0%

5618 Field Rental - NFP 40          -                    30            40            

5620 Miscellaneous Park -         647               700          150          #DIV/0!

5625 Sponsorships 1,500     5,564            5,565       7,000       366.7%

5630 Events 2,120     4,923            6,200       7,500       253.8%

5632 Classes 6,200     8,032            15,000     13,000     109.7%

5640 Beer Fest 17,000   15,913          15,900     17,000     0.0%

5642 Special Event - Alcohol -         -                    200          1,200       #DIV/0!

FY 2019 
Projected

FY 2020 
Budget

%           19 
vs 20

BUDGET DETAIL – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Acutal

FY 2019 
Budget
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FY 2019
YTD Thru 

6/30/19

FY 2019 
Projected

FY 2020 
Budget

%           19 
vs 20

BUDGET DETAIL – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Acutal

FY 2019 
Budget

5660 BBQ Grill - Resident 120        240               300          100          -16.7%

5663 BBQ Grill - Non-Res. -             40                 40            -              #DIV/0!

5665 Room Rental - Resident 14,000   7,231            13,000     14,000     0.0%

5666 Room Rental - Non-Res. 3,827     3,330            5,000       4,000       4.5%

5667 Room Rental - NFP Res. 230        1,270            2,000       1,000       334.8%

5668 Room Rental - NFP Non. 210        -                    120          150          -28.6%

5669 Room Rental - Business 460        6,005            6,400       6,000       1204.3%

GRAND TOTAL 62,612   66,209   73,146   105,490         90,000   107,642        132,350   137,290   52.5%
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FY 2019
YTD Thru
6/30/2019

5260 Grants/Reimbursemetns -             -             -             -             3,924     -              1,800       1,800     -54.1%

5632 Classes & Workshops -             -             -             -             -             -                  420          1,500     

5686 Artfest -             -             -             -             -             -                  1,440       2,000     

5687 Exhibition Fees -             -             -             -             -             -                  -               500        #DIV/0!

5750 Miscellaneous -             -             -             -             -         -              -               -         

GRAND TOTAL -         -         -         -         3,924     -              3,660       5,800     47.8%

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

BUDGET DETAIL-MANCHESTER ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 % % of Total
Actual Actual Actual Actual Budget Projected Budget 19 vs 20 Expenditures

4110 Salaries 3,863,159       4,061,885       4,035,433       4,465,422       4,789,383     4,689,113     4,960,820     4% 48.1%
4115 Overtime 120,038          139,629          136,464          154,871          162,550        166,292        164,600        1% 1.6%
4120 Payroll Taxes 286,824          300,571          302,509          332,404          358,070        352,799        386,075        8% 3.7%
4125 Retirement Contribution 181,841          191,051          185,746          215,054          310,063        268,829        294,075        -5% 2.9%
4130 Training 22,230            27,213            16,830            19,954            34,950          22,387          44,350          27% 0.4%
4135 Health Insurance 482,007          600,571          613,952          699,365          792,428        762,753        886,460        12% 8.6%
4140 Dental Insurance 57,308            55,308            49,672            54,604            59,496          56,766          57,385          -4% 0.6%
4145 Life Insurance 10,179            11,042            11,922            12,166            13,242          13,979          14,305          8% 0.1%
4150 Disability Insurance 12,972            12,242            9,918              10,781            12,159          11,840          14,150          16% 0.1%
4155 Tuition Reimbursement 444                 471                 5,128              4,393              6,550            10,661          32,575          397% 0.3%
4157 Recruitment/Employment 4,126              2,754              5,253              8,051              7,200            4,650            9,000            25% 0.1%
4160 Uniforms & Equipment 26,629            36,112            29,701            37,359            42,990          43,018          43,240          1% 0.4%
4161 Legal Services -                 -                 -                 71,795            118,500        184,500        168,000        42% 1.6%
4165 Professional Fees 382,470          376,260          454,071          403,294          293,420        318,840        334,345        14% 3.2%
4167 Bank Fees 19,323            20,478            19,134            20,153            22,200          32,553          25,700          0% 0.2%
4170 Public Relations 20,543            23,754            34,723            41,166            51,660          42,403          55,460          7% 0.5%
4175 Travel/Meetings/Conferences 18,998            22,142            24,217            23,091            41,080          27,598          40,060          -2% 0.4%
4176 Mileage 374                 245                 427                 -                 350               150               400               14% 0.0%
4180 Business Meals 2,432              4,020              2,961              2,127              4,910            3,259            5,335            9% 0.1%
4185 Newspaper Notices 2,858              714                 1,288              1,259              2,000            1,600            2,000            0% 0.0%
4190 Newsletters 7,268              8,898              8,174              4,554              9,000            4,675            5,500            -39% 0.1%
4210 Program Supplies 31,894            36,380            43,651            41,885            49,405          41,100          47,175          -5% 0.5%
4215 Office Supplies 26,205            27,087            26,043            28,908            32,525          30,395          29,175          -10% 0.3%
4220 Field Supplies 35,759            30,122            25,632            26,085            40,160          38,404          22,025          -45% 0.2%
4225 Recreation Supplies 959                 551                 950                 1,010              1,200            1,000            1,200            0% 0.0%
4230 Concession Supplies 24,575            27,359            25,938            28,271            29,300          22,500          29,300          0% 0.3%
4231 Swim Team Expense 1,854              2,620              2,148              1,810              2,275            2,251            2,275            0% 0.0%
4235 Utilities: Electric 120,505          129,446          119,465          124,216          137,500        128,600        134,000        -3% 1.3%
4236 Utilities: Street Lighting 233,821          222,884          244,155          242,881          247,500        237,000        237,000        -4% 2.3%
4240 Utilities: Gas 7,071              5,528              5,587              8,374              8,500            9,125            9,650            14% 0.1%
4245 Utilities: Telephone 50,609            52,212            44,844            44,835            49,432          30,685          37,400          -24% 0.4%
4250 Utilities: Water 32,607            36,402            38,194            52,291            32,400          34,800          35,300          9% 0.3%
4255 Utilities: Sewer 34,444            18,615            15,262            20,502            18,050          23,145          22,575          25% 0.2%
4260 Dues & Subscriptions 22,812            25,258            29,111            30,645            35,525          29,998          33,025          -7% 0.3%
4265 Postage 17,199            15,339            15,437            15,239            21,320          15,739          16,300          -24% 0.2%
4270 City Insurance 235,964          241,739          262,415          324,387          332,500        360,753        396,180        19% 3.8%
4280 Equipment Rental 23,795            29,314            24,042            26,071            42,332          42,650          34,425          -19% 0.3%
4285 Vehicle Maint.& Repair 89,518            74,830            53,682            55,118            66,650          54,500          54,250          -19% 0.5%
4290 Equip. Maint. & Repair 121,119          126,097          124,491          138,929          164,202        165,357        67,500          -59% 0.7%

GENERAL FUNDS EXPENDITURE SUMMARY

For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 % % of Total
Actual Actual Actual Actual Budget Projected Budget 19 vs 20 Expenditures

GENERAL FUNDS EXPENDITURE SUMMARY

For the Fiscal Year Beginning January 1, 2020

4295 Building Maint. & Repair 63,913            84,623            65,688            89,737            84,900          83,900          84,200          -1% 0.8%
4310 Street Maint. & Repair 129,268          95,401            80,235            91,384            121,500        115,000        111,000        -9% 1.1%
4312 Park Maint. & Repair 30,348            24,479            20,071            27,884            28,950          27,655          28,200          -3% 0.3%
4315 Gasoline & Oil 79,518            70,487            57,432            77,762            98,250          75,624          83,000          -16% 0.8%
4320 Small Tools & Equipment 14,225            16,296            11,990            16,873            15,900          13,145          14,600          -8% 0.1%
4322 Insurance Expense -                 -                 -                 -                 -                55,000          -                
4325 Miscellaneous 11,371            11,097            16,773            14,090            15,900          13,436          14,550          -8% 0.1%
4330 Dispatching Contract 149,379          142,111          127,755          127,755          132,147        127,755        132,147        0% 1.3%
4335 Prisoner Expense 2,726              1,943              3,250              3,981              3,100            1,989            2,800            -10% 0.0%
4345 REJIS Fees 15,200            39,815            51,471            55,279            20,950          14,699          38,125          82% 0.4%
4350 Software License & Fees -                118,990        #DIV/0! 1.2%
4355 Asset Forfeiture -                 -                 74,519            -                 -                -                -                
4360 Waste Management 1,277,622       1,292,304       1,308,859       928,191          932,800        930,000        930,000        0% 9.0%
6100 Expendable Equipment 7,071              5,547              8,683              7,938              8,800            8,000            -                -100% 0.0%

GRAND TOTAL 8,413,374       8,781,246       8,875,296       9,234,193       9,906,174     9,752,870     10,310,202   4%
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Mayor and Board of Aldermen 

The Boards and Commissions group of accounts is utilized to account for all expenses relating to support 
and operations of the Mayor and Board of Aldermen and the other city commissions appointed by the 
Mayor with approval of the Board of Aldermen. Each Board or Commission has an aldermanic 
representative assigned to the commission to serve as liaison. 

Administration 

The Administration Department handles the day to day aspects of city operations, service provision and 
personnel management by providing professional and technical administrative and analytical assistance 
to the governing board, residents and city staff. This includes facilitating the development, 
implementation and administration of city policies, procedures and programs. Administration also 
manages all public communication. Administrative staff consists of the City Administrator, City Clerk, 
Deputy City Clerk, an Administrative Assistant and a Prosecuting Attorney Clerk. 

Management Information Systems (MIS) 

The Management Information Systems department operates a wide area network interconnecting all 
public buildings into a single network. Each public building also has a local area network unique to their 
operations. Additionally, the city operates a wireless network for the Department of Public Safety for in‐
car police computers and provides wireless access at the Aquatic Center, the Park Building, City Hall and 
Police and Court Building. IT staff consists of the IT Coordinator and a contractual employee with the 
Regional Justice Information System (REJIS) on an as needed basis. 

Finance 

The Department of Finance is responsible for all city accounting, cash receipts, payroll, investments and 
accounts payable for all departments and funds. Finance also manages benefits administration and 
human resources. Finance staff consists of the Director of Finance, a Staff Accountant, a part‐time 
Human Resources Manager and a part‐time Accounts Payable Clerk. 

Police 

The Manchester Police Department provides 24‐hour‐a‐day police services to the city. This includes, but 
is not limited to, answering calls for service, crime prevention, enforcement of laws, auto accident 
investigation, traffic enforcement, and protection of property within the city limits. Public Safety 
Commissioned staff consists of the Chief of Police, a Deputy Chief/Captain, a Lieutenant, seven (7) 
Sergeants and 27 Police Officers. Non‐Commissioned staff consists of seven (7) Support Staff. Normally a 
sergeant and four patrol officers are on duty to patrol the city at all times. 

Parks, Recreation and Arts 

The Parks Maintenance division is responsible for planning and organization of all recreation and art 
programs, operating the aquatic center and maintaining all of the city’s parkland. Park crews provide 
turf and landscape maintenance for all city buildings, including City Hall, Police Department, Street 
Garage, the Parks Building and the Aquatic Center. The Department consists of the Director of Parks, 

Departmental Unit Descriptions   
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Recreation and Arts, Maintenance Superintendent, Recreation Supervisor, Parks & Arts Specialist, 
Gardener/Horticulturist, four (4) Parks Maintenance Workers, and an Administrative Assistant. 

Public Works 

The Department of Public Works has primary responsibility for street maintenance and management of 
all capital projects related to city infrastructure. They are responsible for maintenance of more than 65 
center line miles of City‐owned streets which includes: maintaining city infrastructure with concrete and 
asphalt repairs and replacement; maintaining rights of way; maintaining city equipment and vehicles, 
maintaining street signs; removing debris and hazardous tree limbs; responding to a variety of citizen 
concerns; routinely inspecting contractors’ work and all City snow removal and salting operations. In 
addition, the department oversees the city's refuse collection contract and also coordinates the 
operation and maintenance of street-lights within the city with AmerenUE. The Division consists of the 
Director of Public Works, Assistant Director of Public Works, Maintenance Superintendent, Street 
Supervisor, one Mechanic, and eleven (11) Maintenance Workers.   

Planning & Zoning 

The Planning & Zoning department has primary responsibility for building plan review, land use review, 
site plans for commercial and industrial buildings, rezoning requests, variances, conditional use permits, 
special use permits, zoning code enforcement, occupancy permits. The department is also responsible 
for economic development. Planning & Zoning staff consists of the Director of Planning & Zoning, two 
(2) Code Enforcement Officers, and an Administrative Assistant.  

Municipal Court 

The Municipal Court group of accounts provides funding for the operation of the Manchester Municipal 
Court which is by state law a division of the Twenty First Circuit Court of St. Louis County. Traffic 
violations and other City ordinance violations are tried by the Court, which is housed at Justice Center. 
Court Staff consists of a Court Administrator, two (2) Court Clerks, as well as, a Municipal Judge 
(appointed) and Prosecutor (appointed). 
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 410 - Mayor and Board Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel & Employee Benefits Total: 45,156         44,809         44,082         48,138         46,700         46,502         46,700         0%
Materials & Supplies Total: 559              105              211              717              1,075           895              1,275           19%
Contractual Services Total: 10,424         10,402         9,854           11,142         15,850         14,766         23,150         46%

Grand Total Boards & Commissions: 56,139         55,316         54,147         59,997         63,625         62,163         71,125         11.8%
Change from PY -1.5% -2.1% 10.8% 6.0% 11.8%
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56,139 55,316 54,147 
59,997 63,625 62,163 

71,125 

Mayor & Board

GENERAL FUND – FY 2020 BUDGET 

Mayor and Board of Aldermen 
Department Contact Information 

Mayor Mike Clement 
mclement@manchestermo.gov 

(314) 680-9278 

Goals for 2020 
1. Continue to promote Manchester small businesses. 
2. Continue to address veteran’s needs. Work and plan Veteran’s specific 

events and programs through the newly organized Veteran’s Commission. 
3. Explore the possibilities of annexation. Hire consultant to analyze the 

annexation map area to determine its viability. 
4. Hire a consultant to provide a redevelopment plan for the Planned 

Business District. 

2019 2020
Authorized Manpower Grade Estimated Budget

Elected Officials:
     Mayor E 1 1
     Board of Aldermen E 6 6
Total Manpower 7 7

FY 2020 BUDGET 36 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 410 - Mayor and Board Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Full-Time Salaries 42,075          41,625          40,950          44,730          43,200          43,200          43,200          0%
4120 Payroll Taxes 3,081            3,184            3,132            3,408            3,500            3,302            3,500            0%

Personnel Services Total: 45,156          44,809          44,082          48,138          46,700          46,502          46,700          0%

Personnel & Employee Benefits Total: 45,156          44,809          44,082          48,138          46,700          46,502          46,700          0%

Materials & Supplies
4215 Office Supplies 336               20                 155               300               250               222               300               20%
4325 Miscellaneous 223               85                 56                 417               825               673               975               18%

Materials & Supplies Total: 559               105               211               717               1,075            895               1,275            19%

Contractual Services
4170 Public Relations 7,144            7,830            6,388            7,427            10,850          10,560          17,600          62%
4175 Travel/Meetings/Conferences 2,386            1,409            2,131            3,010            3,800            3,435            3,800            0%
4176 Mileage 374               245               427               -                    350               150               400               14%
4180 Business Meals 170               568               558               355               500               271               1,000            100%
4260 Dues & Subscriptions 350               350               350               350               350               350               350               0%

Contractual Services Total: 10,424          10,402          9,854            11,142          15,850          14,766          23,150          46%
 

GRAND TOTAL 56,139          55,316          54,147          59,997          63,625          62,163          71,125          12%

BUDGET SUMMARY – MAYOR & BOARD OF ALDERMEN

For the Fiscal Year Beginning January 1, 2020
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FY 2019 10-410
YTD Thru 

6/30/19
Description

4110 Salaries 42,075     41,625     40,950     44,730     43,200    21,600      43,200      43,200     0%

4120 Payroll Taxes 3,081       3,184       3,132       3,408       3,500      1,652        3,302        3,500       0%

4170 Public Relations 4,500      4,500       Senior Citizens Holiday Luncheon
400          Senior Citizen Hall rental (E free)

2,500      1,800       50 Year Resident Celebration
2,700       Senior Adult Calendar Newspaper 

350         400          City Hall Christmas Tree
1,100      1,100       Homecoming Committee Holiday Dinner

400         450          Homecoming Volunteers lunch
550          Homecoming Sunday Evening Dinner
250          Homecoming Potluck/Picnic

150         150          Swim Team Volunteer Dinner
350         350          Halloween Volunteer Dinner

400          Audit & Finance Committee
350          Tree Board
750          Veterans Commission
500          Community Safety Planning Team
400          Board of Adjustment (move from P&Z)
550          Planning & Zoning (move from P&Z)

250         250          Community Band Picnic
250         250          Other Volunteer Recognition Events

500          Small Business Group Mailings
500         500          Small Business Group Meetings
500         500          Converstations with the Mayor

Special Events Total 7,144       7,830       6,388       7,427       10,850    2,560        10,560      17,600     62%  

4175 Travel/Meetings 500         500          MML Legislative Conference
2,850      2,850       MML Annual Conference

Newly Elected Official conference
450         450          Training

Travel/Meetings Total 2,386       1,409       2,131       3,010       3,800      135           3,435        3,800       0%  

4176 Mileage 250         250          Mayor - Monthly
100         150          Aldermen - Monthly

Mileage Total 374          245          427          -               350         -                150           400          14%

 

BUDGET DETAIL – MAYOR AND BOARD OF ALDERMEN

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20
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FY 2019 10-410
YTD Thru 

6/30/19
Description

BUDGET DETAIL – MAYOR AND BOARD OF ALDERMEN

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20

4180 Business Meals 250         650          Lafayette Mayors' Meetings
100         200          Chamber of Commerce
150         150          Other Meetings

Business Meals Total 170          568          558          355 500         121           271           1,000       100%

4215 Office Supplies 336          20            155          300          250         72             222           300          20% Letterhead, business cards, name tags.

4260 Dues & Subscriptions 350          350          350          350 350         350           350           350          0% Mayors of Large Cities

4325 Miscellaneous 125         125          City Official Photographs
-              150          Recognition Plaques

700         700          $100 per Manchester Apparel Items
Miscellaneous Total 223          85            56            417          825         583           673           975          18%

GRAND TOTAL 56,139     55,316     54,147     59,997     63,625    27,073      62,163      71,125     11.8%

FY 2020 BUDGET 39 City of Manchester



           

Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 420 - Administration Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel & Employee Benefits Total: 277,733    286,364    244,063    336,241    349,269    356,855    380,930    9.1%
Materials & Supplies Total: 22,925      24,151      25,366      23,090      28,375      22,575      24,975      -12.0%
Contractual Services Total: 189,964    196,849    274,518    287,750    242,320    275,455    277,000    14.3%

GRAND TOTAL: 490,622    507,364    543,947    647,082    619,964    654,885    682,905    10.2%
Change from PY 3% 7% 19% -4% 10.2%

GENERAL FUND – FY 2020 BUDGET 

Administration 
Department Contact Information 
Larry Perney, City Administrator 

lperney@manchestermo.gov 
(636) 227-1385, ext. 110 

Goals for 2020 
1. Continue to evaluate the need for upgraded or improved public services. 
2. Establish mutually beneficial intergovernmental relations with other units 

of government.    
3. Create more opportunities for meaningful citizen participation through all 

stages of community development. 
4. Conduct Citizen Attitude Survey of the Community 
5. Continue to study and analyze employee compensation and benefits to 

make sure city is competitive with its peer cities.   

FY 2020 BUDGET 40 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %

Department 420 - Administration Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Full- Time Salaries 217,676     231,176     205,119     278,291     288,281     295,000     310,165     7.6%
4115 Overtime 502            455            1,050         991            1,050         950            900            -14.3%
4120 Payroll Taxes 16,670       15,524       15,812       20,584       18,834       23,000       23,750       26.1%

Personnel Services Total: 234,848     247,155     221,981     299,865     308,165     318,950     334,815     8.6%

Employee Benefits
4125 Retirement Contribution 11,809       11,015       7,279         12,145       19,000       17,000       20,000       5.3%
4135 Health Insurance 26,175       23,950       11,509       20,240       18,416       16,675       21,890       18.9%
4140 Dental Insurance 3,440         2,954         2,266         2,661         2,467         2,675         2,675         8.4%
4145 Life Insurance 613            584            517            672            600            808            800            33.3%
4150 Disability Insurance 848            706            511            658            621            747            750            20.8%

Employee Benefits Total: 42,885       39,209       22,082       36,376       41,104       37,905       46,115       12.2%

Personnel & Employee Benefits Total: 277,733     286,364     244,063     336,241     349,269     356,855     380,930     9.1%

Materials & Supplies
4215 Office Supplies 3,843         5,378         3,926         4,116         5,000         4,725         5,000         0.0%
4265 Postage 12,676       11,307       11,064       10,174       15,000       11,000       11,500       -23.3%
4325 Miscellaneous 6,406         7,466         10,376       8,800         8,375         6,850         8,475         1.2%

Materials & Supplies Total: 22,925       24,151       25,366       23,090       28,375       22,575       24,975       -12.0%

Contractual Services
4130 Training 348            455            -                 -                 400            200            5,000         1150.0%
4155 Tuition Reimbursement -                 -                 -                 -                 -                 -                 -                 #DIV/0!
4157 Recruitment/Employment 4,126         2,754         5,253         8,051         7,200         4,650         9,000         25.0%
4161 Legal Services -                 -                 -                 45,628       118,500     184,500     168,000     41.8%
4165 Professional Fees 122,209     130,001     206,829     172,990     38,000       33,480       37,000       -2.6%
4170 Public Relations -                 -                 -                 5,187         5,500         2,250         2,500         0.0%
4175 Travel/Meetings/Conferences 3,175         4,326         3,416         3,773         8,220         4,500         7,960         -3.2%
4180 Business Meals 916            1,058         352            209            1,750         1,000         1,650         -5.7%
4185 Newspaper Notices 2,858         591            1,288         1,259         2,000         1,600         2,000         0.0%
4190 Newsletters 7,268         8,898         8,174         4,554         9,000         4,675         5,500         -38.9%
4235 Utilities: Electric 5,124         5,608         6,478         6,634         7,500         6,500         6,000         -20.0%
4240 Utilities: Gas 2,024         1,594         1,851         2,472         2,000         2,525         2,500         25.0%
4245 Utilities: Telephone 30,066       30,923       27,878       28,372       30,000       17,400       17,500       -41.7%

BUDGET SUMMARY – ADMINISTRATION

For the Fiscal Year Beginning January 1, 2020

FY 2020 BUDGET 41 City of Manchester



Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %

Department 420 - Administration Actual Actual Actual Actual Budget Projected Budget 19 vs 20

4250 Utilities: Water 373            334            400            938            400            400            400            0.0%
4255 Utilities: Sewer 587            253            302            890            750            775            775            3.3%
4260 Dues & Subscriptions 10,890       10,054       12,297       6,795         11,100       11,000       11,215       1.0%

Contractual Services Total: 189,964     196,849     274,518     287,750     242,320     275,455     277,000     14.3%

GRAND TOTAL 490,622     507,364     543,947     647,082     619,964     654,885     682,905     10.2%

FY 2020 BUDGET 42 City of Manchester



FY 2019 10-420
YTD Thru 

6/30/19 Description

4110 Salaries 304,406 329,000   
(19,725)  (22,435)    50% Secretary to Sewer Lateral

3,600     3,600       Car Allowance
217,676 231,176 205,119 278,291 288,281 148,859 295,000   310,165   7.6%

4115 Overtime 502        455        1,050     991        1,050     342        950          900          -14.3%
 

4120 Payroll Taxes 16,670   15,524   15,812   20,584   18,834   11,274   23,000     23,750     26.1%

4125 Retirement Contribution 11,809   11,015   7,279     12,145   19,000   8,499     17,000     20,000     5.3%
  

4130 Training 348        455        -             -             400        -             200          5,000       1150.0%
 

4135 Health Insurance 26,175   23,950   11,509   20,240   18,416   8,206     19,970     
HRA Deductible Reimbursement 720          
HSA Contribution 1,200       

26,175   23,950   11,509   20,240   18,416   8,206     16,675     21,890     18.9%
 

4140 Dental Insurance 3,440     2,954     2,266     2,661     2,467     1,426     2,675       2,675       8.4%

4145 Life Insurance 613        584        517        672        600        418        808          800          33.3%

4150 Disability Insurance 848        706        511        658        621        375        747          750          20.8%

4155 Tuition Reimbursement -             -             -             -             -             -             -               -               #DIV/0!

4157 Recruitment/Employment 1,000     1,000       Pre-Employment Screening, etc.
1,200     3,000       Job Announcements
5,000     5,000       Unemployment Benefits

4,126     2,754     5,253     8,051     7,200     1,402     4,650       9,000       25.0%
  

4161 Legal Services 85,000   168,000   150,000   City Attorney
30,500   15,000     15,000     Attorney - Other
3,000     1,500       3,000       Legal Other

-             -             -             45,628   118,500 66,648   184,500   168,000   41.8%

4165 Professional Fees 8,500     6,305       8,500       0.0% Election Costs
2,500     2,175       2,500       Employee DOT Drug Testing

27,000   25,000     25,000     Prosecuting Attorney
-             -               1,000       Other Professional fees/expense

122,209 130,001 206,829 172,990 38,000   20,975   33,480     37,000     -2.6%  
 

BUDGET DETAIL – ADMINISTRATION  

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20
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FY 2019 10-420
YTD Thru 

6/30/19 Description

BUDGET DETAIL – ADMINISTRATION  

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

4170 Public Relations -             -             5,187     5,500     14          2,250       2,500        

4175 Travel/Meetings 3,570     2,510       City Clerk's Conferences
-               MML Legislative Conference

1,450     1,350       MML Annual Conference
1,500     1,500       City Administrator - Conferences

900          Inter Inst of Muni Clerk
1,700     1,700       Assoc. Prosecutors Conference

3,175     4,326     3,416     3,773     8,220     3,289     4,500       7,960       -3.2%  

4180 Business Meals 400        300          SLACMA
400        400          Admin Professional's Day Luncheon
100        100          West County Chamber of Commerce
200        200          Lafayette Manager's Assoc. Meeting
500        500          City Clerk's Association Meetings
150        150          City Administrator - meals / travel

916        1,058     352        209        1,750     518        1,000       1,650       -5.7%

4185 Newspaper Notices 1,000     1,000       Public Hearing Notices, Other
1,000     1,000       Project Bid Announcements

2,858     591        1,288     1,259     2,000     622        1,600       2,000       0.0%

4190 Newsletters 7,268     8,898     8,174     4,554     9,000     2,332     4,675       5,500       -38.9%  
 

4215 Office Supplies 3,843     5,378     3,926     4,116     5,000     2,709     4,725       5,000       0.0% Paper, Stationery, etc.

4235 Electric 5,124     5,608     6,478     6,634     7,500     2,437     6,500       6,000       -20.0% City Hall Service
 

4240 Gas 2,024     1,594     1,851     2,472     2,000     1,580     2,525       2,500       25.0% City Hall Service
 

4245 Telephone 30,066   30,923   27,878   28,372   30,000   7,804     17,400     17,500     -41.7% Citywide Charges
 

4250 Water 373        334        400        938        400        187        400          400          0.0% City Hall Service
 

4255 Sewer 587        253        302        890        750        449        775          775          3.3% City Hall Service
 

FY 2020 BUDGET 44 City of Manchester



FY 2019 10-420
YTD Thru 

6/30/19 Description

BUDGET DETAIL – ADMINISTRATION  

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

4260 Dues & Subscriptions 3,000     3,000       Missouri Municipal League
6,000     6,000       St. Louis County Municipal League

150        150          St. Louis Area City Management 
200        110          MO/STL City Clerk Memberships
350        350          St. Louis Post-Dispatch Subscription
550        550          West County Chamber of Commerce
400        400          Notary Public

-             -               ICMA
300        280          International Institute of Municipal Clerks

-             225          SHRM
150        150          Other Dues, Memberships

10,890   10,054   12,297   6,795     11,100   3,291     11,000     11,215     1.0%
 

4265 Postage 7,000     6,000       General Mailings
8,000     5,500       Message Newsletter Mailing   

12,676   11,307   11,064   10,174   15,000   4,787     11,000     11,500     -23.3%

4325 Miscellaneous 500        500          Bereavement Flowers, etc.
700        700          City Employee Picnic

1,800     1,800       City Employee Awards Luncheon
1,075     1,175       Employee Recognition Awards
1,050     1,050       Administrative Professionals' Day 

250        250          50-Year Resident items
1,000     1,000       Wellness Programs

100        100          Elected Official gifts/memorials
1,800     1,800       Recodification/Microfilming

100        100          Other-frames, etc.
6,406     7,466     10,376   8,800     8,375     3,992     6,850       8,475       1.2%

GRAND TOTAL 490,622 507,364 543,947 647,082 619,964 302,435 654,885   682,905   10.2%

FY 2020 BUDGET 45 City of Manchester



           

GENERAL FUND – FY 2020 BUDGET 

Management Information Services 
Department Contact Information 

Dave Fox, IT Coordinator 
davefox@manchestermo.gov 

(636) 227-1385, ext. 149 

Goals for 2020 
1. Rebuild Wide Area Network (WAN) over fiber optic lines to increase network reliability 

and security. 
2. Research new phone system technologies for implementation in 2021. 
3. Continue to minimize downtime by equipment replacement and repair. 
4. Expand network mobility of Senior Staff while implementing good security practices. 
5. Maintain Secure Network Operations. 
6. Implement more robust backup strategies over new WAN. 
7. Educate users on technology safety. 
8. Maintain and enhance technical skills through continuing education 

FY 2020 BUDGET 46 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 425 - MIS Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 15,925        15,143        10,193        3,328          58,000        58,600        69,200        19%
4115 Overtime 11,628        13,318        10,886        11,468        1,500          2,300          -                 -100%
4120 Payroll Taxes 971             1,088          797             101             4,165          4,165          5,300          27%

Personnel Services Total: 28,524        29,549        21,876        14,896        63,665        65,065        74,500        17%

Employee Benefits
4125 Retirement Contribution 744             809             518             55               3,000          2,500          3,450          15%
4135 Health Insurance 4,656          4,877          2,746          -                 11,760        15,800        20,885        78%
4140 Dental Insurance 592             465             287             -                 924             550             925             0%
4145 Life Insurance 45               48               32               -                 181             160             180             -1%
4150 Disability Insurance 65               52               32               -                 161             165             165             2%

Employee Benefits Total: 6,102          6,251          3,615          55               16,026        19,175        25,605        60%

Personnel and Employee Benefits Total: 34,626        35,800        25,491        14,951        79,691        84,240        100,105      26%

Materials & Supplies 
4320 Small Tools & Equipment 4,770          7,170          8,040          8,452          7,300          5,500          6,300          -14%
6100 Expendable Equipment 7,071          5,547          8,683          7,938          8,800          8,000          -                 -100%

Materials & Supplies Total: 11,841        12,717        16,723        16,390        16,100        13,500        6,300          -61%

Contractual Services
4130 Training 447             612             -                 680             3,000          680             2,000          -33%
4280 Equipment Rental 16,899        22,701        20,107        22,361        36,457        37,350        28,800        -21%
4290 Equip. Main./Repair 86,225        95,685        105,267      112,071      133,002      140,000      39,100        -71%
4345 REJIS License & Fees 7,918          32,987        45,023        47,904        13,800        4,500          29,975        117%
4350 Software License & Fees -                 -                 -                 -                 -                 -                 118,990      

Contractual Services Total: 111,489      151,985      170,397      183,016      186,259      182,530      218,865      18%

GRAND TOTAL 157,956      200,502      212,611      214,358      282,050      280,270      325,270      15%

BUDGET SUMMARY – MANAGEMENT INFORMATION SYSTEMS
For the Fiscal Year Beginning January 1, 2020

FY 2020 BUDGET 47 City of Manchester



FY 2019 10-425

YTD Thru

6/30/2019

4110 Salaries 15,925    15,143    10,193    3,328      58,000    25,873      58,600     69,200         19.3%

4115 Overtime 11,628    13,318    10,886    11,468    1,500      1,241        2,300       -               -100.0%

4120 Payroll Taxes 971         1,088      797         101         4,165      1,747        4,165       5,300           27.3%

4125 Retirement 744         809         518         55           3,000      651           2,500       3,450           15.0%

4130 Training 447         612         -             680         3,000      89             680          2,000           0.0%

4135 Health Insurance 4,656      4,877      2,746      -             11,760    7,427        15,800     20,165         71.5%

HRA Deductible Reimbursement 720              

HSA Contribution -               

4135 Health Insurance 4,656      4,877      2,746      -             11,760    7,427        15,800     20,885         77.6%

4140 Dental Insurance 592         465         287         -             924         266           550          925              0.1%

4145 Life Insurance 45           48           32           -             181         61             160          180              -0.6%

4150 Disability Insurance 65           52           32           -             161         61             165          165              2.5%

4280 Equip.  Rental 2,500      2,500           Postage Meter/Scale Rental - City Hall

1,500      1,000           Postage Meter - Stamps.com - Police Facility

4,157      4,200           KM C658 City Hall Copier

4,100      4,000           Copier maint & lease - Xerox color copier - City Hall (move to PD)

3,800      3,800           Copier maint - Bizhub C651 color copier Parks

800         800              Copier maint - Canon color copier - PD/Courts (Move to Fin)

2,450      2,500           Copier maint & lease - Xerox color copier PD clerks

850         800              Maintenance Contract - Bizhub 250 Public Works

850         800              Maintenance Contract - Bizhub 250 - Sgts

6,550      7,000           Incode, Interface, Livescan (9) Mobile Units

1,300      1,400           RingCentral-Internet based faxing service

4280 Equip.  Rental 16,899    22,701    20,107    22,361    36,457    11,394      37,350     28,800         -21.0%  

BUDGET DETAIL-MANAGEMENT INFORMATION SYSTEMS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description

FY 2020 BUDGET 48 City of Manchester



FY 2019 10-425

YTD Thru

6/30/2019

BUDGET DETAIL-MANAGEMENT INFORMATION SYSTEMS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description

4290 Equip. Maint./Repair 8,000      8,000           Computer Equip Maint.

1,000      x Windows 10 OS Upgrades

3,500      3,500           Phone System Maintenance

2,623      x Imail E-mail ServerMaintenance/Backup

2,400      x Imail E-mail Cloud Archiving

2,400      x Social Media Archiving

14,860    x Incode Court Mntg Software Maint/Support

12,300    x ITI Records (wireless subscription)

300         300              Annual Maint. Tatums Pub Works Veh Maint RMS

3,550      3,550           Annual Maintenance - Livescan Device SagemMorpho

4,000      4,000           PD/Courts Bldg. DVR/Security System Mtce.

1,350      1,350           Document Destruction Shredding Service-PD & City Hall

600         600              Fire Alarm/Elevator phone line Monitoring System

7,200      7,200           ITI Records Mngt maint / support

6,100      6,100           Watchguard In-Car Camera System Annual Maint.

2,445      x Virus Scanning Software

4,500      4,500           S2 Security - Hardware Upgrade and Annual Maintenance

6,386      x Adobe Creative Cloud Subscription

33,288    x Incode Finance RMS Maint/Support
16,200    x mygov Subscription (P&Z Tracking Modules)

4290 Equip. Maint./Repair 86,225    95,685    105,267  112,071  133,002  125,310    140,000   39,100         -71% x - move to new account 4293 Software

4350 Software 6,700           All Adobe Cloud Subscrip

2,290           All AVG Antivirus

4,180           All IPSwitch Email  

2,400           All IPSwitch Email Archiving

4,800           All Microsoft Office 365

1,450           All Teamviewer Teamviewer

9,990           Courts system Court  Admin Soft

3,500           Courts system Tyler Courts

35,070         Finance Tyler InCode

980              Parks Dept Sonicwall Firewall Software

1,660           Police Dept Exacvision 35 Soft. Updates

7,000           Police Dept Omnigo Livescan/mobile

1,000           Police Dept Watchguard PD Car Camera

13,940         Police Records Omnigo ITI

2,390           Public   Archive Social Archive Software

3,750           Public   Everbridge Nixle Alert

400              Public   GoDaddy Domain

160              Public   GoDaddy SSL Certificate

980              Public Works Sonicwall Firewall Software

16,200         PZ Dept MyGov MyGov

150              Remote Users Parallels Remote Access

4350 Software -              -              -             -             -              -                -               118,990       #DIV/0!  
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FY 2019 10-425

YTD Thru

6/30/2019

BUDGET DETAIL-MANAGEMENT INFORMATION SYSTEMS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description

4320 Equipment 4,770      7,170      8,040      8,452      7,300      957           5,500       6,300           -14%

4345 REJIS 13,500    14,000         REJIS Connectivity, Web Maint. 

-              15,400         Tech Support Contractor

300         575              GODADDY.com - Manmail

 7,918      32,987    45,023    47,904    13,800    1,284        4,500       29,975         117%  

6100 Expendable Equipment 7,071      5,547      8,683      7,938      8,800      3,705        8,000       -                   -100% 2020 in Fund 50 Capital

GRAND TOTAL 157,956  200,502  212,611  214,358  282,050  180,067    280,270   325,270       15%

FY 2020 BUDGET 50 City of Manchester



          

 

GENERAL FUND – FY 2020 BUDGET 

Finance 
Department Contact Information 

Don Yucuis, Director of Finance 
dyucuis@manchestermo.gov 

(636) 227-1385, ext. 103 

Goals for 2020 
1. Assure prudent use of public funds through the utilization of established 

and recognized accounting techniques and effective procurement 
procedures. 

2. Reduce the number of auditors adjusting entries in the 2019 Audit. 
3. Address and fix any findings on the previous year’s audit. 
4. Utilize the Fixed Asset module in Tyler Incode 10. 
5. Reconcile Bank Statement on a monthly by the 15th day of the         

following month. 
6. Takeover, from Planning & Zoning, the processing of annual Business 

Licenses for 2020. 
 

FY 2020 BUDGET 51 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department  430 - Finance Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 124,933     129,562     123,262     157,137     189,700     205,800     209,250     10%
4115 Overtime 172            220            510            1,088         500            350            500            0%
4120 Payroll Taxes 8,684         8,876         8,672         11,311       13,346       15,000       16,000       20%

Personnel Services Total: 133,789     138,658     132,444     169,535     203,546     221,150     225,750     11%

Employee Benefits
4125 Retirement Contribution 6,220         6,387         5,736         3,449         10,000       7,100         8,825         -12%
4135 Health Insurance 16,983       18,020       35,003       5,238         14,430       14,433       32,220       123%
4140 Dental Insurance 1,458         1,359         1,511         1,832         1,848         1,848         1,850         0%
4145 Life Insurance 315            330            330            370            395            407            465            18%
4150 Disability Insurance 455            412            297            371            417            440            465            12%

Employee Benefits Total: 25,431       26,508       42,877       11,260       27,090       24,228       43,825       62%

Personnel & Employee Benefits Total: 159,220     165,166     175,321     180,796     230,636     245,378     269,575     17%

Materials & Supplies
4215 Office Supplies 2,028         2,653         2,502         3,437         3,000         3,000         3,000         0%
4265 Postage 9                25              30              -                -                -                -                0%
4325 Miscellaneous -                -                -                -                -                -                -                0%

Materials & Supplies Total: 2,037         2,678         2,532         3,437         3,000         3,000         3,000         0%

Contractual Services
4130 Training 281            508            424            275            500            1,900         1,500         200%
4165 Professional Fees 25,074       24,418       25,610       24,802       27,200       34,600       29,200       7%
4167 Bank Fees 19,323       20,478       19,134       12,208       22,200       22,053       15,200       0%
4175 Travel/Meetings/Conference 2,954         3,077         3,928         3,740         5,000         3,000         4,300         -14%
4180 Business Meals 120            150            116            99              300            75              -                -100%
4185 Newspaper Notices -                123            -                -                -                -                -                0%
4245 Utilities: Telephone -                -                -                -                -                -                -                0%
4260 Dues & Subscriptions 883            1,125         1,440         685            1,320         759            770            -42%
4270 City Insurance 235,964     241,739     262,415     324,387     332,500     360,753     396,180     19%

Contractual Services Total: 284,599     291,618     313,067     366,196     389,020     423,140     447,150     15%
GRAND TOTAL 445,856     459,462     490,920     550,429     622,656     671,518     719,725     15.6%

BUDGET SUMMARY – FINANCE
For the Fiscal Year Beginning January 1, 2020

FY 2020 BUDGET 52 City of Manchester



FY 2019                                 10-430
YTD Thru 

6/30/19
Description

4110 Salaries 124,933 129,562 123,262 157,137 189,700 101,072 205,800   209,250 10.3%

4115 Overtime 172        220        510        1,088     500        139        350          500        0.0%

4120 Payroll Taxes 8,684     8,876     8,672     11,311   13,346   7,322     15,000     16,000   19.9%

4125 Retirement Contribution 6,220     6,387     5,736     3,449     10,000   4,262     7,100       8,825     -11.8%

4130 Training 281        508        424        275        500        1,287     1,900       1,500     200.0%

4135 Health Insurance 16,983   18,020   11,952   5,238     14,430   7,215     14,433     29,100   101.7%

HRA Deductible Reimbursement 720        

HSA Contribution 2,400     

16,983   18,020   35,003   5,238     14,430   19,668   14,433     32,220   

4140 Dental Insurance 1,458     1,359     1,511     1,832     1,848     924        1,848       1,850     0.1%

4145 Life Insurance 315        330        330        370        395        203        407          465        17.7%

4150 Disability Insurance 455        412        297        371        417        212        440          465        11.5%

 

4165 Professional Fees 16,000   17,500   17,500     20,500   Annual Audit 

7,600     3,018     6,100       6,200     Section 125 Admin Fees/Cobra

2,100     -             -               1,000     Employee Assistance Prog

9,500     9,500       -         Temp Agency

1,500     -             1,500       1,500     Other

25,074   24,418   25,610   24,802   27,200   30,018   34,600     29,200   7.4%  

4167 Bank Fees 14,000   7,492     11,000     7,200     Account analysis fee

6,200     3,700     7,400       7,500     Credit use fees

2,000     1,542     1,560       500        Other

19,323   20,478   19,134   12,208   22,200   12,734   22,053     15,200   -31.5%

BUDGET DETAIL – FINANCE 

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

FY 2020 BUDGET 53 City of Manchester



FY 2019                                 10-430
YTD Thru 

6/30/19
Description

BUDGET DETAIL – FINANCE 

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

4175 Travel/Meetings 1,200     -               1,200     GFOA of Missouri Annual Meeting

800        -               -         MSCPA Govt Accounting Seminar

-         -               -         W. Co Chamber of Commerce

500        500          500        GFOA seminars

300        300          300        GFOA Meetings

HR Manager

2,200     2,200       2,300     National GFOA Conference

2,954     3,077     3,928     3,740     5,000     1,994     3,000       4,300     -14.0%  

4180 Business Meals 120        150        116        99          300        -             75            -         -100.0%

4185 Newspaper Notices 123        -             -             -             -               

4215 Office Supplies 2,028     2,653     2,502     3,437     3,000     2,295     3,000       3,000     0.0%

4245 Telephone -             -             -               0.0%

4260 Dues & Subscriptions 345        345          350        GFOA Dues

100        100          100        GFOA of Missouri

400        -               -         MSCPA

375        209          210        SHRM

100        105          110        St. Louis Business Journal

Sam's Club/Costco

883        1,125     1,440     685        1,320     315        759          770        -41.7%  

 

4265 Postage 9            25          30          -             -         -             0.0%

FY 2020 BUDGET 54 City of Manchester



FY 2019                                 10-430
YTD Thru 

6/30/19
Description

BUDGET DETAIL – FINANCE 

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

4270 City Insurance 213,500 238,900   274,700 SLAIT-Worker's Comp. Policy

65,000   65,098     66,730   Property Insurance

21,900   20,093     20,600   General/Auto Liability Policy

-               Comprehensive (Included in other areas)

26,500   26,500     27,170   Directors & Officers Liability Policy

160        156          160        Notary Errors/Omissions Policy

1,650     1,650       1,650     Public Employee Blanket Bond

500        4,300       1,000     Deductibles

2,690     2,690       2,800     Internet Liability

600        1,246       1,250     Special event

-         120          120        ACA Fee

235,964 241,739 262,415 324,387 332,500 264,308 360,753   396,180 19.2%

  

4325 Miscellaneous -             -             -             -             -         -             -               -         #DIV/0!

GRAND TOTAL 445,856 459,462 490,920 550,429 622,656 446,752 671,518   719,725 15.6%  

FY 2020 BUDGET 55 City of Manchester



           

GENERAL FUND – FY 2020 BUDGET 

Police 
Department Contact Information 

Scott Will, Chief of Police 
swill@manchestermo.gov 

(636) 227-1385, ext. 119 

Goals for 2020 
1. Complete MPCCF Accreditation Program. 
2. Compliance with POST commission “Project 24” training requirements. 
3. Maintain a Detective Bureau clearance rate that exceeds UCR averages. 
4. Maintain an 80% goal of response times (4 minutes for emergencies and 7 minutes for 

non-emergencies). 
5. Implement Community Response Unit (CRU). 
6. Enhance Public Relations and community policing outreach. 

7. Work with surrounding communities to better understand issues outside our jurisdiction. 

FY 2020 BUDGET 56 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 440 - Police Department Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 2,151,181    2,244,223    2,201,337    2,402,104    2,596,500    2,448,250    2,599,800    0.1%
4115 Overtime 74,224         81,200         89,782         108,270       121,000       110,742       123,200       1.8%
4120 Payroll Taxes 160,471       168,603       167,721       181,953       197,500       186,185       203,850       3.2%

Personnel Services Total: 2,385,876    2,494,026    2,458,840    2,692,327    2,915,000    2,745,177    2,926,850    0.4%

Employee Benefits
4125 Retirement Contribution 105,254       111,347       107,943       129,010       175,063       148,979       151,000       -13.7%
4135 Health Insurance 270,827       337,146       325,419       362,703       421,150       382,300       431,130       2.4%
4140 Dental Insurance 31,099         30,062         26,039         27,170         29,900         29,287         29,900         0.0%
4145 Life Insurance 5,794           6,164           6,584           6,591           7,500           7,554           7,870           4.9%
4150 Disability Insurance 7,462           6,943           5,484           5,727           6,750           6,188           8,295           22.9%

Employee Benefits Total: 420,436       491,662       471,469       531,201       640,363       574,308       628,195       -1.9%

Personnel & Employee Benefits Total: 2,806,312    2,985,688    2,930,309    3,223,528    3,555,363    3,319,485    3,555,045    0.0%

Materials & Supplies
4160 Uniforms & Equipment 16,437         26,570         18,881         26,633         32,000         32,522         32,000         0.0%
4215 Office Supplies 8,165           7,153           6,859           8,900           8,000           7,093           7,000           -12.5%
4220 Field Supplies 24,150         22,434         17,642         16,123         29,900         29,900         13,475         -54.9%
4265 Postage 1,024           1,042           1,110           1,142           1,000           1,015           1,000           0.0%
4315 Gasoline & Oil 54,016         48,346         43,065         55,685         73,000         53,124         60,000         -17.8%
4325 Miscellaneous 485              601              2,940           1,110           3,000           2,363           1,400           -53.3%
4335 Prisoner Supplies 2,726           1,943           3,250           3,981           3,100           1,989           2,800           -9.7%

Materials & Supplies Total: 107,003       108,089       93,747         113,573       150,000       128,006       117,675       -21.6%

Contractual Services
4130 Training 18,541         25,081         16,131         18,182         23,300         18,038         29,900         28.3%
4155 Tuition Reimbursement 444              471              1,002           1,593           1,500           4,221           22,000         1366.7%
4161 Legal Services -                   -                   -                   5,692           -                   -                   -                   
4170 Public Relations 4,223           5,367           4,173           5,069           6,100           5,089           7,000           14.8%

BUDGET SUMMARY – POLICE DEPARTMENT
For the Fiscal Year Beginning January 1, 2020

FY 2020 BUDGET 57 City of Manchester



Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 440 - Police Department Actual Actual Actual Actual Budget Projected Budget 19 vs 20

4175 Travel/Meetings/Conferences 2,725           5,729           6,200           2,694           6,000           5,019           6,900           15.0%
4180 Business Meals 674              1,097           885              717              1,000           381              1,000           0.0%
4235 Utilities: Electric 57,194         61,469         49,556         59,284         62,000         57,800         62,000         0.0%
4245 Utilities:Telephone 11,123         11,162         8,473           7,872           9,500           2,935           9,500           0.0%
4250 Utilities: Water 4,301           7,568           4,398           7,352           4,500           7,100           7,400           64.4%
4255 Utilities: Sewer 1,887           4,280           1,305           1,331           1,800           4,600           4,000           122.2%
4260 Dues & Subscriptions 8,393           11,830         12,144         19,841         19,115         14,519         17,060         -10.8%
4285 Vehicle Maint.& Repair 4,679           4,822           5,593           6,390           6,650           6,500           6,250           -6.0%
4290 Equip. Maint./Repair 1,218           1,655           913              915              3,150           3,057           3,350           6.3%
4330 Dispatching Contract 149,379       142,111       127,755       127,755       132,147       127,755       132,147       0.0%
4345 REJIS Fees 4,125           3,960           3,740           4,177           4,150           6,307           4,150           0.0%
4355 Asset Forfeiture -               -               74,519         -               -               -               -               0.0%

Contractual Services Total: 268,906       286,602       316,787       268,863       280,912       263,321       312,657       11.3%

GRAND TOTAL 3,182,221    3,380,379    3,340,843    3,605,965    3,986,275    3,710,812    3,985,377    0.0%

FY 2020 BUDGET 58 City of Manchester



FY 2019 10-440
YTD Thru 

6/30/19 Description

4110 Salaries 2,534,700   2,535,000 

60,000        60,000      Holiday pay
1,800          4,800        Detective Bureau clothing allowance

4110 Salaries 2,151,181   2,244,223   2,201,337   2,402,104   2,596,500   1,238,424   2,448,250  2,599,800 0.1%

4115 Overtime 85,000        85,000      Regular overtime
17,000        17,000      Drug Unit overtime - grant

4,200        Mo Safety Center Traffic Grant
7,000        MODOT HMV - Traffic Grant
4,000        MODOT DWI - Traffic Grant

19,000        6,000        MODOT BluePrint - Traffic Grant
4115 Overtime 74,224        81,200        89,782        108,270      121,000      52,450        110,742     123,200    1.8%

 
4120 Payroll Taxes 160,471      168,603      167,721      181,953      197,500      94,894        186,185     203,850    3.2%

4125 Retirement Contribution 105,254      111,347      107,943      129,010      175,063      74,565        148,979     151,000    -13.7%

4130 Training 9,400          8,600        Academy Tuition, CPR, Firearms, Haz Mat, Citizens Police Academy
2,700          600           TASER Training
1,200          1,500        Emergency Mgt./DARE/Crime Prevent.
1,800          1,800        Firearms Instructor,  Armorer Training
3,900          3,900        Academy Online Training (MPCA
1,000          1,000        SRO Training and Conference
1,500          CERT Classes (Move to PR)

7,500        Command College 
5,000        Shooting Range 

1,800          -            Miscellaneous
4130 Training 18,541        25,081        16,131        18,182        23,300        9,499          18,038       29,900      28.3%

4135 Health Insurance 270,827      337,146      325,419      362,703      421,150      190,731      382,300     394,890    
HRA Deductible Reimbursement 12,240      
HSA Contribution 24,000      

4135 Health Insurance 270,827      337,146      325,419      362,703      421,150      190,731      382,300     431,130    2.4%

4140 Dental Insurance 31,099        30,062        26,039        27,170        29,900        13,647        29,287       29,900      0.0%

4145 Life Insurance 5,794          6,164          6,584          6,591          7,500          3,717          7,554         7,870        4.9%

4150 Disability Insurance 7,462          6,943          5,484          5,727          6,750          3,013          6,188         8,295        22.9%

4155 Tuition Reimbursement 444             471             1,002          1,593          1,500          531             4,221         22,000      1366.7% College Tuition Reimbursement

BUDGET DETAIL – POLICE DEPARTMENT  
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20
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FY 2019 10-440
YTD Thru 

6/30/19 Description

BUDGET DETAIL – POLICE DEPARTMENT  
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20

4160 Uniforms & Equipment Armor Vests - 9
Mountain Bike Uniforms -2 

Patrol Uniforms

Leather Goods
Accessories

4160 Uniforms & Equipment 16,437        26,570        18,881        26,633        32,000        22,623        32,522       32,000      0.0%

4161 Legal Services -              -              -              5,692          -              -             -            

4170 Public Relations 200             -            National Night Out
500             500           Trophies/Plaques

1,000          500           Halloween Treats
1,200          800           DARE Program (Books, T-Shirts, Pins)
1,500          3,000        CERT Program T-Shirts

700             700           Homecoming supplies
1,000          1,500        Promotional Items

4170 Public Relations 4,223          5,367          4,173          5,069          6,100          2,364          5,089         7,000        14.8%

4175 Travel/Meetings 2,725          5,729          6,200          2,694          6,000          1,452          5,019         6,900        15.0%

4180 Business Meals 674             1,097          885             717             1,000          181             381            1,000        0.0%

4215 Office Supplies 8,165          7,153          6,859          8,900          8,000          3,807          7,093         7,000        -12.5%

4220 Field Supplies 1,500          -            Traffic ticket books
500             500           Road flares

2,100          -            Weapon upgrades/MILO
450             450           Breathalyzer supplies

1,000          -            Batteries
1,000          -            Camera upgrades/For ID purposes
1,500          -            Target/backer needs
3,900          3,700        Taser equipment / maint

  1,000          1,000        Detective Supplies
 250             250           Narcotic test kits

8,500          -            Training service ammo.
3,000          500           Defibrillation supplies

800             400           Small tools and equipment
1,200          1,200        Miscellaneous/general
3,200          5,475        Radar 3)

4220 Field Supplies 24,150        22,434        17,642        16,123        29,900        14,014        29,900       13,475      -54.9%

4235 Electric 57,194        61,469        49,556        59,284        62,000        25,581        57,800       62,000      0.0%

4245 Telephone 4,400          4,400        Cell Phones Department Wide
5,100          5,100        MDT Data Fee

4245 Telephone 11,123        11,162        8,473          7,872          9,500          1,591          2,935         9,500        0.0%

4250 Water 4,301          7,568          4,398          7,352          4,500          1,970          7,100         7,400        64.4%

4255 Sewer 1,887          4,280          1,305          1,331          1,800          1,917          4,600         4,000        122.2%

4260 Dues & Subscriptions 150             150           Backstoppers
640             640           Medical Waste Disposal

3,000          3,000        RCEEG (Regional Computer Crimes Education and Enforcement Group)
200             -            NACVSA
50               50             Law Enforcement Officials
50               50             SLAPCA

200           FBI Nat'l Academy Assoc. dues

FY 2020 BUDGET 60 City of Manchester



FY 2019 10-440
YTD Thru 

6/30/19 Description

BUDGET DETAIL – POLICE DEPARTMENT  
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20

400             400           Major Case Squad
500             500           Mo. Revised Statutes Updates
200             200           Mo. Orig. Crime Info Center (MOCIC)

3,500          3,500        ITI Records Wireless Subscriptions (11)
200             200           MO Police Chiefs
150             200           IACP membership
875             -            IACP Net subscription
850             850           Leadsonline
50               50             STL Regional Traffic Council Dues

2,500          2,500        Crime Stoppers
1,200          1,200        Cable subscription
3,200          2,900        TASER warranty
1,000          -            Translator service contract (moved to misc.)

-              70             SRO membership
400             400           Misc

4260 Dues & Subscriptions 8,393          11,830        12,144        19,841        19,115        4,837          14,519       17,060      -10.8%

4265 Postage 1,024          1,042          1,110          1,142          1,000          265             1,015         1,000        0.0%

4285 Vehicle Maint.& Repair 4,550          4,150        Car wash & detailing
500             500           License Renewal (DOR)
800             800           Radar Certification M/R
800             800           Miscellaneous

4285 Vehicle Maint.& Repair 4,679          4,822          5,593          6,390          6,650          364             6,500         6,250        -6.0%

4290 Equip. Maint./Repair 1,800          2,000        Radio  equip. repair
850             850           Radar repair
500             500           Weapons repair

4290 Equip. Maint./Repair 1,218          1,655          913             915             3,150          1,803          3,057         3,350        6.3%

4315 Gasoline & Oil 54,016        48,346        43,065        55,685        73,000        25,291        53,124       60,000      -17.8% Gasoline and Oil, includes additional $2,500 for diesel fuel for generator

4325 Miscellaneous 1,500          600           Liquor License 
1,500          800           Testing Supplies

4325 Miscellaneous 485             601             2,940          1,110          3,000          1,063          2,363         1,400        -53.3%

4330 Dispatching Contract 149,379      142,111      127,755      127,755      132,147      63,878        127,755     132,147    0.0% Dispatching Contract
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FY 2019 10-440
YTD Thru 

6/30/19 Description

BUDGET DETAIL – POLICE DEPARTMENT  
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20

4335 Prisoner Expense 800             500           Meals/paper suits
300             300           County Jail (For Muni Court)

2,000          2,000        Medical (Fit for Confinement, Prescript.)
4335 Prisoner Expense 2,726          1,943          3,250          3,981          3,100          1,432          1,989         2,800        -9.7%

4345 REJIS Fees 4,125          3,960          3,740          4,177          4,150          2,813          6,307         4,150        0.0% REJIS Usage cost 

4355 Asset Forfeiture -              -              74,519        -              -              -                  -             -            

GRAND TOTAL 3,182,221   3,380,379   3,340,843   3,605,965   3,986,275   1,858,716   3,710,812  3,985,377 0.0%
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GENERAL FUND – FY 2020 BUDGET 

Aquatic Center 
Department Contact Information 

Kat Douglas, Director of Parks, Recreation & Arts 
kdouglas@manchestermo.gov 

(636) 227-1385, ext. 404 

Goals for 2020 

1. Update the Aquatic Center in a myriad of ways. 
2. Update the concession stand to the latest ServSafe Food Safety 

requirements. 
3. Develop professionalism with pool managers and part time staff. 
4. Offer 2020 pool passes, swim lessons, and events as a gift for the 2019 

Christmas season. 
5. Add additional aquatic exercise classes. 
6. Develop a maintenance plan for the pool equipment. 

FY 2020 BUDGET 63 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 450 - Aquatic Center Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services:
4110 Part-Time Salaries 54,560      55,525      50,381      53,366      56,500      55,363      59,655      5.6%
4120 Payroll Taxes 4,174        4,251        3,857        4,082        4,400        4,225        4,675        6.3%

Personnel Services Total: 58,734      59,776      54,238      57,448      60,900      59,588      64,330      5.6%

Personnel & Employee Benefits Total: 58,734      59,776      54,238      57,448      60,900      59,588      64,330      5.6%

Materials & Supplies
4160 Uniforms & Equipment 122           200           269           462           250           381           450           80.0%
4215 Office Supplies 839           1,227        846           711           1,400        1,350        1,400        0.0%
4220 Field Supplies 3,177        1,913        3,079        2,165        3,850        3,204        3,000        -22.1%
4230 Concession Supplies 24,575      27,359      25,938      28,271      29,300      22,500      29,300      0.0%
4320 Small Tools & Equipment 601           421           70             989           600           445           600           0.0%
4325 Miscellaneous -                -                -                -                -                -                -            0.0%

Materials & Supplies Total: 29,314      31,120      30,202      32,598      35,400      27,880      34,750      0.0%

Contractual Services
4130 Training 280           100           -                -                200           294           400           0.0%
4165 Professional Fees 143,357    127,334    150,103    145,393    158,825    152,745    166,650    4.9%
4167 Banking Fees -                -                -                4,774        -                6,000        6,000        #DIV/0!
4231 Swim Team Expense 1,854        2,620        2,148        1,810        2,275        2,251        2,275        0.0%
4235 Utilities: Electric 44,744      51,189      43,648      45,381      48,000      45,000      46,000      -4.2%
4250 Utilities: Water 17,459      14,891      15,815      19,141      16,000      16,000      16,000      0.0%
4255 Utilities: Sewer 29,779      13,356      12,967      15,403      13,000      15,000      15,000      15.4%
4290 Equip. Maint./Repair 2,981        5,540        1,310        2,403        3,000        750           2,000        -33.3%
4295 Building Maint. & Repair 8,898        2,300        3,015        4,466        10,000      5,000        5,000        -50.0%

Contractual Services Total: 249,352    217,330    229,006    238,771    251,300    243,040    259,325    3.2%

GRAND TOTAL 337,400    308,226    313,446    328,816    347,600    330,508    358,405    3.1%

BUDGET SUMMARY – AQUATIC CENTER
For the Fiscal Year Beginning January 1, 2020
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FY 2019 10-450
YTD Thru 

6/30/19
Description

4110 Salaries 54,560    55,525    50,381     53,366    56,500     15,610   55,363     59,655     5.6% Pool personnel

4120 Payroll Taxes 4,174      4,251      3,857       4,082      4,400       1,194     4,225       4,675       6.3%

4130 Training 280         100         -               -              200          0.0% Health courses
-          SafeServ Food Certification

-              200          294        294          400          
 

4160 Uniforms & Equipment 122         200         269          462         250          381        381          450          80.0% T-shirts/Jackets, etc.

4165 Professional Services 157,500   152,070   165,000   Contract Pool Management
75            75            75            Health permit

200          200          200          Marketing Aquatic Center
500          300          700          Aquatic exercise instructor
550          100          675          Misc fees for parties/DJ

143,357  127,334  150,103   145,393  158,825   300        152,745   166,650   4.9%

4167 Banking Fees -              -              -               4,774      -          3,680     6,000       6,000       #DIV/0! CC bank fees

4215 Office Supplies 839         1,227      846          711         1,400       1,194     1,350       1,400       0.0%

4220 Field Supplies 1,500       1,000       1,500       Cleaning Utensils/Supplies

50            -               50            Birthday/Lesson Supplies
550          251          550          Small Equipment
450          650          450          Plants

  800          803          450          Other Field Supplies
500          500          -          Umbrellas for guard chairs

 3,177      1,913      3,079       2,165      3,850       1,332     3,204       3,000       -22.1%

4230 Concession Supplies 24,575    27,359    25,938     28,271    29,300     9,819     22,500     29,300     0.0%  

BUDGET DETAIL – AQUATIC CENTER 
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20
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FY 2019 10-450
YTD Thru 

6/30/19
Description

BUDGET DETAIL – AQUATIC CENTER 
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

4231 Swim Team Expense 600          500          600          Swim League Fee
850          800          850          Trophies/Ribbons
100          320          100          Swim Caps for Swim Team
325          300          325          Team Unify registration fee
150          123          150          BBQ
250          208          250          Miscellaneous Items

1,854      2,620      2,148       1,810      2,275       695        2,251       2,275       0.0%  
 

4235 Electric 44,744    51,189    43,648     45,381    48,000     14,842   45,000     46,000     -4.2% Electric
 

4250 Water 17,459    14,891    15,815     19,141    16,000     4,984     16,000     16,000     0.0%
 

4255 Sewer 29,779    13,356    12,967     15,403    13,000     5,987     15,000     15,000     15.4%

4290 Equip. Maint./Repair 2,981      5,540      1,310       2,403      3,000       749        750          2,000       -33.3%

4295 Building Maint. & Repair 1,000       1,000       Mechanical Repair

1,500       1,500       Plumbing

1,000       1,000       Electrical
1,500       1,500       Other Maintenance

8,898      2,300      3,015       4,466      10,000     2,267     5,000       5,000       -50.0%  

4320 Tools & Equipment 601         421         70            989         600          445        445          600          0.0%  

GRAND TOTAL 337,120  308,126  313,446   328,816  347,600   63,774   330,508   358,405   3.1%
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GENERAL FUND – FY 2020 BUDGET 

Parks, Recreation & Arts 
Department Contact Information 

Kat Douglas, Director of Parks, Recreation & Arts 
kdouglas@manchestermo.gov 

(636) 227‐1385, ext. 404 

Goals for 2020 

1) 

2) 

3) 

4) 
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 460 - Parks, Recreation & Arts Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Full-time Salaries 395,694     450,732     479,142     509,295     537,422     557,000     542,500     0.9%
4115 Overtime 10,013       12,915       11,841       21,504       15,500       22,500       16,000       3.2%
4120 Payroll Taxes 29,771       33,893       35,915       38,277       39,800       41,500       42,500       6.8%

Personnel Services 435,478     497,540     526,898     569,076     592,722     621,000     601,000     1.4%

Employee Benefits
4125 Retirement Contribution 18,423       18,936       20,629       23,134       35,000       30,500       32,600       -6.9%
4135 Health Insurance 40,796       56,195       68,347       87,023       83,125       95,877       106,795     28.5%
4140 Dental Insurance 6,278         6,186         6,249         7,648         7,600         6,450         6,275         -17.4%
4145 Life Insurance 996            1,178         1,373         1,375         1,400         1,500         1,425         1.8%
4150 Disability Insurance 1,183         1,249         998            1,196         1,225         1,150         1,300         6.1%

Employee Benefits Total: 67,676       83,744       97,596       120,376     128,350     135,477     148,395     15.6%

Personnel & Employee Benefits Total: 503,154     581,284     624,494     689,452     721,072     756,477     749,395     3.9%

Materials & Supplies
4160 Uniforms & Equipment 2,788         3,298         3,090         2,369         3,500         2,875         3,300         -5.7%
4210 Program Supplies 29,058       31,062       32,783       38,530       44,400       38,388       43,700       -1.6%
4215 Office Supplies 2,158         2,749         3,635         3,745         3,900         5,500         4,500         15.4%
4225 Recreation Supplies 959            551            950            1,010         1,200         1,000         1,200         0.0%
4265 Postage 2,490         1,965         1,791         2,922         2,820         2,724         2,800         -0.7%
4315 Gasoline & Oil 2,725         1,481         408            2,391         3,000         1,500         2,000         -33.3%
4320 Small Tools & Equipment 5,586         4,903         1,370         4,820         5,000         4,500         5,000         0.0%
4325 Miscellaneous 780            998            1,135         1,290         1,000         500            1,000         0.0%

Materials & Supplies Total: 46,544       47,007       45,162       57,078       64,820       56,987       63,500       -2.0%

BUDGET SUMMARY – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 460 - Parks, Recreation & Arts Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Contractual Services
4130 Training 628            98              155            -                 500            275            1,000         100.0%
4155 Tuition Reimbursement -                 -                 4,126         2,800         4,200         4,365         4,365         3.9%
4165 Professional Fees 16,270       14,444       16,823       17,756       21,575       23,125       23,650       9.6%
4167 Banking Fees -                 -                 -                 3,171         -                 4,500         4,500         #DIV/0!
4170 Public Relations 4,826         5,345         20,234       16,591       18,355       16,547       18,905       3.0%
4175 Travel/Meetings/Conferences 2,760         2,146         3,221         2,713         3,600         1,539         3,600         0.0%
4180 Business Meals 28              181            -                 13              250            250            250            0.0%
4235 Utilities: Electric 8,232         6,662         13,844       7,162         14,000       13,300       14,000       0.0%
4240 Utilities: Gas 1,876         1,452         1,190         2,281         3,000         3,000         3,500         16.7%
4245 Utilities: Telephone 2,716         2,520         1,911         1,798         1,800         3,200         3,200         77.8%
4250 Utilities: Water 1,270         1,034         1,454         7,798         1,500         1,300         1,500         0.0%
4255 Utilities: Sewer 1,385         394            795            1,833         1,500         1,570         1,600         6.7%
4260 Dues & Subscriptions 1,419         1,244         1,439         1,596         1,600         1,295         1,650         3.1%
4280 Equipment Rental 3,811         5,144         2,269         1,922         2,925         2,600         2,925         0.0%
4290 Equip. Maint./Repair 7,068         7,247         2,489         7,384         8,000         4,500         6,000         -25.0%
4295 Building Maint. & Repair 9,225         6,282         4,122         17,366       13,700       17,900       18,000       31.4%
4312 Park Maint. & Repair 30,348       24,479       20,071       27,884       28,950       27,655       28,200       -2.6%
4322 Expense-Insurance Proceeds -                 -                 -                 -                 -                 55,000       -                 0.0%

Contractual Services Total: 91,862       78,672       94,143       120,068     125,455     181,921     136,845     9.1%

GRAND TOTAL 641,560     706,963     763,799     866,597     911,347     995,385     949,740     4.2%
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FY 2019 10-460
YTD Thru 

6/30/19
Description

4110 Salaries 505,222      505,000      0.0%
29,700        35,000        Seasonal Maint/Program Staff/Desk Attendant

ADA Salaries 2,500          2,500          ADA Salaries (additional staff)
4110 Salaries 395,694        450,732        479,142        509,295         537,422      283,913        557,000         542,500      0.9%

4115 Overtime 10,013          12,915          11,841          21,504           15,500        12,685          22,500           16,000        3.2%
 

4120 Payroll Taxes 29,771          33,893          35,915          38,277           39,800        21,496          41,500           42,500        6.8%

4125 Retirement Contribution 18,423          18,936          20,629          23,134           35,000        15,560          30,500           32,600        -6.9%

4130 Training 628               98                 155               -                     500             (169)              275                1,000          100.0%

4135 Health Insurance Premiums 40,796          56,195          68,347          87,023           83,125        47,623          95,877           99,115        
HRA Deductible Reimbursement 2,880          
HSA Contribution 4,800          

4135 Health Insurance Premiums 40,796          56,195          68,347          87,023           83,125        47,623          95,877           106,795      28.5%

4140 Dental Insurance 6,278            6,186            6,249            7,648             7,600          3,448            6,450             6,275          -17.4%

4145 Life Insurance 996               1,178            1,373            1,375             1,400          743               1,500             1,425          1.8%

4150 Disability Insurance 1,183            1,249            998               1,196             1,225          509               1,150             1,300          6.1%
 

4155 Tuition Reimbursement -                    -                    4,126            2,800             4,200          4,289            4,365             4,365          3.9%

4160 Uniforms & Equipment 1,200          1,200             1,200          Uniforms
350             300                350              Summer Staff T-Shirts
300             -                     300              Staff/Board of Directors T-Shirts
700             700                700              Safety Shoes 4/Rubber Boots
600             325                400             Mats
350             350                350              Safety Items

4160 Uniforms & Equipment 2,788            3,298            3,090            2,369             3,500          1,009            2,875             3,300          -5.7%

4165 Professional Fees 500             2,000             2,000          Park Programs
9,375          9,375             9,900          ADA Compliance Services
9,500          9,500             9,500          Band for Concerts (4) in the Park
2,000          2,000             2,000          Monitoring of Security Systems ($168 for pool)

200             250                250             Background Checks
4165 Professional Fees 16,270          14,444          16,823          17,756           21,575        13,000          23,125           23,650        9.6%

4167 Banking Fees -                    -                    -                    3,171             -              2,493            4,500             4,500          #DIV/0! CC Bank fees

BUDGET DETAIL – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%             19 
vs 20
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FY 2019 10-460
YTD Thru 

6/30/19
Description

BUDGET DETAIL – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%             19 
vs 20

4170 Public Relations 150             150                150             Gift Cards for various program winners
780             540                780             Constant Contact Advertise Up to 2500 Households

4,500          4,000             4,500          Brochure/Inserts
200             350                400             Volunteer Refreshments
450             600                800             Stream/Park Cleanup (4) Days

8,000          7,742             8,000          Beer Fest 1/2 proceeds to Lounge
4,000          3,165             4,000          Beer Fest 1/4 proceeds to Lafayette Ind.

275             -                     275             Fans
4170 Public Relations 4,826            5,345            20,234          16,591           18,355        13,988          16,547           18,905        3.0%

4175 Travel/Meetings 1,900          37                  1,900          Department Head Travel
1,700          1,502             1,700          Other Staff Travel

4175 Travel/Meetings 2,760            2,146            3,221            2,713             3,600          1,520            1,539             3,600          0.0%

4180 Business Meals 28                 181               -                    13                  250             90                 250                250             0.0%

4210 Program Supplies 1,750          2,342             2,500          Easter Egg Hunt
775             -                     800             Misc/New Camps
500             650                650             Bingo
200             200                200             Stargazing

1,550          800                300             Halloween
750             745                750             Santa's Breakfast

17,750        19,117           19,150        July 4th Fireworks
350             300                400             Awards for Programs
500             900                900             Lafayette Older Adult Program
500             350                500             Arts & Crafts Supplies

1,400          1,315             2,000          Bus Transportation
400             400                400             Christmas Decorations

2,500          1,700             2,000          T-shirts for Programs
-              -                     -              Banner/Laminator Material

1,550          1,380             1,550          Movies in the Park
2,000          1,000             2,000          Specialty Camps (Tennis/Cheer)

50               50                  50               Scavenger Hunt/Geocaching
400             315                400             Playground pals
400             400                400             Senior Luncheon Bldg Rental

2,500          2,781             3,000          Camps/Events Misc Supplies
1,500          -                     1,500          Festival
1,600          340                500             Family Nights
1,500          1,500             1,500          Senior Programming
2,000          400                700             Fitness/Dance

500             285                400             Martial Arts/Yoga
150             60                  200             Tons of Trucks
500             -                     -              Mess-tival
200             200                200             Babysitting/Self-defense
325             325                350             Veterans Breakfast
300             533                400             Daddy/Daughter Dance

4210 Program Supplies 29,058          31,062          32,783          38,530           44,400        29,233          38,388           43,700        -1.6%
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FY 2019 10-460
YTD Thru 

6/30/19
Description

BUDGET DETAIL – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%             19 
vs 20

4215 Office/ Field Supplies 2,158            2,749            3,635            3,745             3,900          4,654            5,500             4,500          15.4%  
 

4225 Recreation Supplies 959               551               950               1,010             1,200          200               1,000             1,200          0.0%  

4235 Electric 8,232            6,662            13,844          7,162             14,000        6,607            13,300           14,000        0.0% Park Electric: 7 locations (687/mo)
 

4240 Gas 1,876            1,452            1,190            2,281             3,000          1,553            3,000             3,500          16.7% Park Gas

4245 Telephone 2,716            2,520            1,911            1,798             1,800          1,587            3,200             3,200          77.8% Park Telephone (10 cell phones)
 

4250 Water 1,270            1,034            1,454            7,798             1,500          475               1,300             1,500          0.0% Park Water

4255 Sewer 1,385            394               795               1,833             1,500          785               1,570             1,600          6.7% Park Sewer (higher MSD fees)
 

4260 Dues & Subscriptions 375             349                375             MPRA - Director, Rec/Park Supervisors
175             -                     175             NRPA-Parks & Rec. Director/Rec Supervisor
90               90                  90               Sam's Club
60               60                  60               Costco

750             796                800             SESAC & BMI License
-              -                     -              Jot Forms - on line sign up
150             -                     150             Certification Renewals

4260 Dues & Subscriptions 1,419            1,244            1,439            1,596             1,600          1,145            1,295             1,650          3.1%  

4265 Postage 2,800          2,724             2,800          Brochure Mailing
20               -                     -              Stamps

2,490            1,965            1,791            2,922             2,820          1,325            2,724             2,800          -0.7%

4280 Equipment Rental 2,500          2,200             2,500          Equipment Rental
425             400                425             Acetylene Cylinder

-                     -              Outside Storage
4280 Equipment Rental 3,811            5,144            2,269            1,922             2,925          992               2,600             2,925          0.0%

4290 Equip. Maint./Repair 3,500          3,000             3,000          Equipment repair
2,000          500                1,000          Utility Vehicle Repair
2,500          1,000             2,000          Mower Repair

4290 Equip. Maint./Repair 7,068            7,247            2,489            7,384             8,000          384               4,500             6,000          -25.0%
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FY 2019 10-460
YTD Thru 

6/30/19
Description

BUDGET DETAIL – PARKS, RECREATION & ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%             19 
vs 20

4295 Building Maint. & Repair 500             500                500             Paint Supplies, Paint Park Buildings
1,000          1,000             1,000          Back Flow Checks
1,000          1,000             1,000          Plumbing Parts
1,200          1,200             1,200          Electrical Supplies

500             500                500             Lumber & Trim Mill Work
7,000          7,000             10,000        Janitorial Services
1,000          1,000             1,000          Special Cleaning/Bug Spraying
1,500          5,700             2,800          Miscellaneous

4295 Building Maint. & Repair 9,225            6,282            4,122            17,366           13,700        6,016            17,900           18,000        31.4%

4312 Park Maint. & Repair 500             285                500             Debris Dumping Fees
3,500          2,500             3,500          Tree Maintenance
3,250          4,000             3,500          Shrubs/Plants/Bulbs
2,000          2,000             4,000          Trash Liners/Cleaning Supplies
3,200          2,500             2,200          Turf Management
3,800          3,800             3,800          Mulch
1,000          1,000             500             Lumber
1,200          400                500             Ball Field Mix/Topsoil/Sand
1,200          1,200             1,500          Electrical Repair

500             350                500             Plumbing
1,300          2,945             1,300          Steel/welding
4,000          3,975             4,000          Playground Equipment/Surface Repair
2,500          1,400             1,400          Concrete/Rock/Asphalt
1,000          1,300             1,000          Misc

-              -                     -              Trash cans
4312 Park Maint. & Repair 30,348          24,479          20,071          27,884           28,950        15,569          27,655           28,200        -2.6%

4315 Gasoline & Oil 2,725            1,481            408               2,391             3,000          732               1,500             2,000          -33.3% Gasoline and Oil for Vehicles
 

4320 Tools & Equipment 5,586            4,903            1,370            4,820             5,000          2,828            4,500             5,000          0.0%

4322 Insurance Proceeds Exp. -                    -                    -                    -                     -              377               55,000           -              

4325 Miscellaneous 780               998               1,135            1,290             1,000          28                 500                1,000          100.0%

GRAND TOTAL 639,402        706,963        763,799        866,597         911,347      496,686        995,385         949,740      4.2%
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 485 - Manchester Arts Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 449          302          276          -                 -                 -                 -                #DIV/0!
4115 Overtime 1,696       3,146       2,157       -                 -                 -                 -                #DIV/0!
4120 Payroll Taxes 33            34            22            -                 -                 -                 -                #DIV/0!

Personnel Services Total: 2,178       3,482       2,455       -                 -                 -                 -                #DIV/0!

Employee Benefits
4125 Retirement Contribution 14            -               -               -                 -                 -                 -                #DIV/0!

Employee Benefits Total: 14            -               -               -                 -                 -                 -                #DIV/0!

Personnel & Employee Benefits Total: 2,192       3,482       2,455       -                 -                 -                 -                #DIV/0!

Materials & Supplies
4160 Uniforms & Equipment -               -               24            64              90              90              90             0.0%
4210 Program Supplies 2,836       5,318       10,868     3,355         5,005         2,712         3,475        
4215 Office Supplies -               169          327          37              175            125            175           0.0%
4220 Field Supplies -               139          314          2,016         1,210         100            350           0.0%
4325 Miscellaneous 1,669       401          -               -                 200            50              200           0.0%

Materials & Supplies Total: 4,505       6,027       11,533     5,471         6,680         3,077         4,290        0.0%

Contractual Services
4130 Training -               -               120          241            150            200            150           0.0%
4165 Professional Fees 4,179       9,010       4,160       7,697         12,820       8,190         11,175      -12.8%
4175 Travel/Meetings/Conferences -               -               33            79              -                 139            150           #DIV/0!
4170 Public Relations 3,117       3,948       3,035       5,261         8,355         5,457         6,955        -16.8%
4180 Business Meals -               133          -               -                 60              57              60             0.0%
4260 Dues & Subscriptions -               125          50            125            200            175            200           0.0%
4280 Equipment Rental -               -               95            100            250            -                 -                -100.0%

Contractual Services Total: 7,296       13,216     7,493       13,503       21,835       14,218       18,690      -14.4%

GRAND TOTAL 13,993     22,725     21,481     18,973       28,515       17,295       22,980      -19.4%

Manchester Arts
For the Fiscal Year Beginning January 1, 2020
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FY 2019 10-485
YTD Thru
6/30/2019

4110 Salaries 449              302           276            -                -        -               -            #DIV/0!

4115 Overtime 1,696           3,146        2,157          -                -        -               -            #DIV/0!

4120 Payroll Taxes 33                34            22              -                -        -               -            #DIV/0!

4125 Retirement Contribution 14                -                -        -               -            0.0% 5% of salaries and overtime

4130 Training 120            241           150       100               200          150           MACAA Conference fee

4160 Uniforms & Equipment 24              64             90         -                    90            90             0.0% Uniform Polos

4165 Professional Fees 400              550       100               300          300           FOCUS
3,233           6,500    1,675            3,550       5,625        Community Band

-            -                    -               -                Public Art
-            -                    -               -                Education

2,620    -                    2,000       1,800        Art Fest/Grant $1,800
1,500    500               1,040       1,100        Sculpture Loan

600       385               600          1,600        Craft Workshops
100       -                    -               -                Chalk contest
600       -                    400          500           Exhibitions

-            -                    -               -                OTSL
350       -                    300          250           Improv

546              -            -                    -               -                Piano (Performance Team)
4165 Professional Fees 4,179           9,010        4,160          7,697        12,820  2,660            8,190       11,175      -12.8%

4170 Public Relations 1,580           2,500    2,080            2,000       2,100        FOCUS
112              500       101               300          300           Community Band

-            -                    -               -                Traffic Boxes
-            -                    -               -                Sculpture Park Loan Exhibit

1,250           1,100    -                    1,100       900           Arts Fest
600       -                    -               -                Art Around Town

75                1,500    -                    300          875           Artist Exhibitions
200       -                    -               1,000        Craft Workshops
200       252               252          200           Chalk Contest

-            -                    -               -                Student Film Festival Night
-            -                    -               200           Improv Night

130       -                    130          130           Website and Mail Chimp fees
975       -                    975          850           Brochures and Signs

100              400       -                    400          -                Manchester Message
-                   250       -                    -               400           Advertising

4170 Public Relations 3,117           3,948        3,035          5,261        8,355    2,433            5,457       6,955        -16.8%

BUDGET DETAIL-MANCHESTER ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%         
19 vs 20 Description
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FY 2019 10-485
YTD Thru
6/30/2019

BUDGET DETAIL-MANCHESTER ARTS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%         
19 vs 20 Description

4175 Travel/Meetings 33              79             -            139               139          150           #DIV/0!

4180 Business Meals 133           -                 -                60         57                 57            60             0.0%

4185 Newspaper Notices -                -                    -               -                #DIV/0!

4210 Program Supplies 970              125       182               -               200           FOCUS
1,037           300       163               -               300           Community Band

300       -                    300          -                Permanent Butterfly Artwork
389              1,100    -                    1,100       1,000        Arts Fest

600       -                    -               -                Public Art
-            -                    -               100           Performance Team

290              -            -                    -               -                Artist Exhibitions
300       -                    -               -                Veterans Memorial

1,780    47                 1,000       1,500        Craft workshops
100       116               116          125           Snow Plow Blades

150              400       196               196          250           Misc
4210 Program Supplies 2,836           5,318        10,868        3,355        5,005    704               2,712       3,475        -30.6%

4215 Office Supplies 169           327            37             175       -                    125          175           0.0%

4220 Field Supplies 500       -                    -               -                Hardscape
150       -                    -               150           Misc Art Supplies
260       -                    -               100           Paint Supplies

-            -                    -               -                Hanging Syst/Mattboard
100       40                 100          100           Flags
200       -                    -               -                Hardware

4220 Field Supplies 139           314            2,016        1,210    40                 100          350           -71.1%

4260 Dues & Subscriptions 125           50              125           200       -                    175          200           0.0% MCA/MACAA/CCA

4265 Postage -                -                    -               -                

4280 Equipment Rental 95              100           250       -                    -               -                -100.0%

4325 Miscellaneous 1,669           401           -                 -                200       -                    50            200           0.0%

GRAND TOTAL 13,993         22,725      21,481        18,973      28,515  6,133            17,295     22,980      -19.4%
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GENERAL FUND – FY 2020 BUDGET 

Public Works 
Department Contact Information 

Bob Ruck, Director of Public Works 
rruck@manchestermo.gov 

(636) 227-1385, ext. 131 

Goals for 2020 
1. Enhance the department’s ability to provide services and information that 

meets or exceeds the expectations of the residents and public. 
2. Develop and maintain an exceptionally qualified and well-trained work force. 
3. Maintain and improve the City’s infrastructure to optimize it’s intended 

function to serve the needs of residents and visitors. 
4. Improve the tracking and management of public and departmental requests for 

service through a work order system. 
5. Promote environmental stewardship and sustainability through resource 

conservation and ecologically sound practices. 
 

FY 2020 BUDGET 77 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 470 - Public Works Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 609,281      627,954      641,334      677,085      658,305      688,325      748,250       13.7%
4115 Overtime 16,987        10,189        6,865          5,522          14,000        22,200        15,000         7.1%
4120 Payroll Taxes 44,996        46,579        46,995        49,316        50,600        51,500        57,500         13.6%

Personnel Services Total: 671,264      684,722      695,194      731,923      722,905      762,025      820,750       13.5%

Employee Benefits
4125 Retirement Contribution 29,703        31,396        29,875        32,956        46,000        40,500        54,000         17.4%
4135 Health Insurance 88,856        111,516      110,360      149,977      163,125      152,500      177,265       8.7%
4140 Dental Insurance 9,695          9,606          8,785          10,333        11,725        10,600        10,700         -8.7%
4145 Life Insurance 1,689          1,940          2,092          2,224          2,250          2,500          2,500           11.1%
4150 Disability Insurance 2,158          1,988          1,783          1,944          2,100          2,100          2,100           0.0%

Employee Benefits Total: 132,101      156,446      152,895      197,434      225,200      208,200      246,565       9.5%

Personnel & Employee Benefits Total: 803,365      841,168      848,089      929,357      948,105      970,225      1,067,315    12.6%

Materials & Supplies
4160 Uniforms & Equipment 7,186          6,044          7,189          7,666          6,850          6,850          7,000           2.2%
4215 Office Supplies 1,063          1,288          1,294          1,390          1,300          1,300          1,300           0.0%
4220 Field Supplies 8,432          5,636          4,597          5,780          5,200          5,200          5,200           0.0%
4265 Postage -                  -                  442             -                  500             -                  -                   -100.0%
4315 Gasoline & Oil 22,777        20,660        13,959        19,687        22,250        21,000        21,000         -5.6%
4320 Small Tools & Equipment 3,268          3,802          2,510          2,612          3,000          2,700          2,700           -10.0%
4325 Miscellaneous 1,054          1,546          1,867          2,151          2,000          2,500          2,000           0.0%

Materials & Supplies Total: 43,780        38,976        31,858        39,286        41,100        39,550        39,200         -4.6%

BUDGET SUMMARY – PUBLIC WORKS
For the Fiscal Year Beginning January 1, 2020
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 470 - Public Works Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Contractual Services
4130 Training -                  150             -                  -                  5,000          200             2,500           -50.0%
4155 Tuition Reimbursement -                  -                  -                  -                  -                  -                  -                   #DIV/0!
4162 Legal Services -                  -                  -                  4,596          -                  -                  -                   
4165 Professional Fees 4,237          2,488          7,209          6,402          5,000          39,000        36,870         637.4%
4175 Travel/Meetings/Conferences 954             1,254          1,331          2,498          1,600          1,000          1,750           9.4%
4180 Business Meals 383             592             824             577             650             800             950              46.2%
4235 Utilities: Electric 5,211          4,518          5,939          5,756          6,000          6,000          6,000           0.0%
4236 Utilities: Street Lighting 233,821      222,884      244,155      242,881      247,500      237,000      237,000       -4.2%
4240 Utilities: Gas 3,171          2,482          2,546          3,621          3,500          3,600          3,650           4.3%
4245 Utilities: Telephone 5,774          6,375          5,533          4,908          6,000          5,000          5,200           -13.3%
4250 Utilities: Water 9,204          12,575        16,127        17,063        10,000        10,000        10,000         0.0%
4255 Utilities: Sewer 806             332             (107)            1,046          1,000          1,200          1,200           20.0%
4260 Dues & Subscriptions 352             260             220             304             250             400             250              0.0%
4280 Equipment Rental 3,085          1,469          1,571          1,688          2,700          2,700          2,700           0.0%
4285 Vehicle Maint.& Repair 84,839        70,008        48,089        48,728        60,000        48,000        48,000         -20.0%
4290 Equip. Maint./Repair 23,627        15,970        14,512        16,156        17,050        17,050        17,050         0.0%
4295 Building Maint. & Repair 45,790        76,041        58,551        67,905        61,200        61,000        61,200         0.0%
4310 Street Maint. & Repair 129,268      95,401        80,235        91,384        121,500      115,000      111,000       -8.6%
4360 Waste Management 1,277,622   1,292,304   1,308,859   928,191      932,800      930,000      930,000       -0.3%

Contractual Services Total: 1,828,144   1,805,103   1,795,594   1,443,702   1,481,750   1,477,950   1,475,320    -0.4%

GRAND TOTAL 2,675,289   2,685,247   2,675,541   2,412,345   2,470,955   2,487,725   2,581,835    4.5%
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FY 2019 10-470
YTD Thru
6/30/2019

4110 Salaries 839,430      929,250        
(41,125)       (56,500)        Sewer Lateral
(40,000)       (24,500)        Capital- Sidewalk

(100,000)     (100,000)      Prop S - Concrete
4110 Salaries 609,281          627,954      641,334       677,085       658,305      335,007     688,325     748,250        13.7%

4115 Overtime 16,987            10,189        6,865           5,522           14,000        17,719       22,200       15,000          7.1%

4120 Payroll Taxes 44,996            46,579        46,995         49,316         50,600        25,358       51,500       57,500          13.6%

4125 Retirement Contribution 29,703            31,396        29,875         32,956         46,000        20,206       40,500       54,000          17.4%

4130 Training -                      150             -                   -                  5,000          -                 200            2,500            -50.0% Employee Education Training

4135 Health Insurance 88,856            111,516      110,360       149,977       163,125      70,501       152,500     163,825        
HRA Deductible Reimbursement 8,640            
HSA Contribution 4,800            

4135 Health Insurance 88,856            111,516      110,360       149,977       163,125      70,501       152,500     177,265        8.7%

4140 Dental Insurance 9,695              9,606          8,785           10,333         11,725        5,174         10,600       10,700          -8.7%

4145 Life Insurance 1,689              1,940          2,092           2,224           2,250          1,233         2,500         2,500            11.1%

4150 Disability Insurance 2,158              1,988          1,783           1,944           2,100          949            2,100         2,100            0.0%

4160 Uniforms & Equipment 4,600          Uniforms 
2,250          Safety Shoes

4160 Uniforms & Equipment 7,186              6,044          7,189           7,666           6,850          4,760         6,850         7,000            2.2%

4162 City Attorney 4,596           -                  Uniforms 
  

4160 Uniforms & Equipment 5,000          5,000            Mosquito Spraying Contract/Training
-                  5,000            Deer Population Survey

26,870          Engineering Services
4160 Uniforms & Equipment 4,237              2,488          7,209           6,402           5,000          22,993       39,000       36,870          637.4%

4175 Travel/Meetings 1,600          1,750            Department Head Travel
-                  Other Professional Meetings

4175 Travel/Meetings 954                 1,254          1,331           2,498           1,600          682            1,000         1,750            9.4%

4180 Business Meals 200             500               Professional Meeting Luncheons
450             450               Public Works Week-Emp. Luncheon

4180 Business Meals 383                 592             824              577              650             613            800            950               46.2%

4215 Office Supplies 1,063              1,288          1,294           1,390           1,300          404            1,300         1,300            0.0%

4220 Field Supplies 3,000          Hardware Supplies
1,000          Replacement flags
1,200          First Aid/Safety

4220 Field Supplies 8,432              5,636          4,597           5,780           5,200          2,309         5,200         5,200            0.0%

BUDGET DETAIL – PUBLIC WORKS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Acutal

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description
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FY 2019 10-470
YTD Thru
6/30/2019

BUDGET DETAIL – PUBLIC WORKS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Acutal

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description

4235 Electric 5,211              4,518          5,939           5,756           6,000          2,238         6,000         6,000            0.0% Garage Electric
 

4236 Street Lighting 233,821          222,884      244,155       242,881       247,500      118,567     237,000     237,000        -4.2%

4240 Gas 3,171              2,482          2,546           3,621           3,500          2,834         3,600         3,650            4.3% Garage Gas

4245 Telephone 5,774              6,375          5,533           4,908           6,000          2,282         5,000         5,200            -13.3% Cell phones
 

4250 Water 9,204              12,575        16,127         17,063         10,000        2,326         10,000       10,000          0.0% Garage and Bridge Irrigation
 

4255 Sewer 806                 332             (107)             1,046           1,000          701            1,200         1,200            20.0% Garage Sewer
 

4260 Dues & Subscriptions 352                 260             220              304              250             129            400            250               0.0%

4265 Postage -                      -                  442              -                  500             -                 -                 -                   -100.0% Mailings

4280 Equipment Rental 1,300          Welding equipment
1,300          Construction equipment

100             Miscellaneous Tool & Equip Rental
4280 Equipment Rental 3,085              1,469          1,571           1,688           2,700          2,129         2,700         2,700            0.0%

4285 Vehicle Maint.& Repair 10,000        Tires & Accessories
400             Wheel Alignments

4,000          Filters/Fluids/Cleaners
1,500          Radiator & A/C Parts & Service
4,000          Brake System Parts & Service
2,000          Exhaust System Parts & Service
3,000          Hydraulic System Parts & Service
5,000          General Vehicle Parts & Service
4,000          Electrical System/Lights/Batteries
5,000          Body Repair
4,500          Engine Parts & Service
6,000          Drive Train Parts & Service
8,000          Tractor Parts & Service
2,000          Aerial Truck Inspection, Parts & Svc.

600             Miscellaneous
4285 Vehicle Maint.& Repair 84,839            70,008        48,089         48,728         60,000        22,414       48,000       48,000          -20.0%

4290 Equip. Maint./Repair 1,400          Fire Extinguisher Insp & Service
500             Vehicle service equipment

3,000          Snow Removal Equip Parts & Repair

400             Small Tools Parts & Repair
2,500          Small Equipment Parts & Repair
3,500          Mobile Equipment Parts & Repair
1,000          Brush Chippers Parts & Repair
3,000          Tractor Accessories Parts & Repair
1,000          Salt Dome Conveyer Parts & Repair

750             Gas Tank & Pump Service

4290 Equip. Maint./Repair 23,627            15,970        14,512         16,156         17,050        9,957         17,050       17,050          0.0%
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FY 2019 10-470
YTD Thru
6/30/2019

BUDGET DETAIL – PUBLIC WORKS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Acutal

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description

4295 Building Maint. & Repair 24,000        Building Cleaning Service
4,000          Generator Systems Inspection & Rep
5,750          Elevator/Chairlift Inspection & Service

  2,250          Carpet/Mats
1,000          Plumbing 
3,000          Paper, Soap & Toiletries
2,000          Electrical/Bulbs
1,200          Irrigation system
1,500          Pest Control
1,750          Cleaning Supplies
6,500          HVAC Systems
2,000          Powered Doors Parts & Svc
1,000          Sprinkler Syst/Fire alarm sys
2,750          General Building Maintenance

500             Bio-hazard cleanups
2,000          PD Facility Underground Basin

4295 Building Maint. & Repair 45,790            76,041        58,551         67,905         61,200        43,611       61,000       61,200          0.0%

4310 Street Maint. & Repair 1,250          Material Disposal Fees
  7,000          Landscaping & Irrigation

7,000          Street Sweeping
50,000        Road Salt Purchase

500             Street Sign Mat'l & Hardware
20,000        Asphalt Material

500             Rock & Topsoil
26,500        Street Striping & Paint

500             Masonry & storm water
-                  Joint Sealer

2,000          Electrical/Lighting
6,250          Misc Materials & Repairs

4310 Street Maint. & Repair 129,268          95,401        80,235         91,384         121,500      68,657       115,000     111,000        -8.6%

4315 Gasoline & Oil 22,777            20,660        13,959         19,687         22,250        12,583       21,000       21,000          -5.6% Gas/Diesel Fuel & Oil

4320 Tools & Equip. 1,250          Shop & Field Tools
700             String Trimmers / Chainsaws
650             Small Power Tools
400             Misc equipment

4320 Tools & Equip. 3,268              3,802          2,510           2,612           3,000          1,595         2,700         2,700            -10.0%

4325 Miscellaneous 1,000          Soda
-                  Plat & Easement Recordings
-                  Key Making
-                  Map & Plan Reproduction

125             Petroleum Tank Insurance
875             Misc.

4325 Miscellaneous 1,054              1,546          1,867           2,151           2,000          1,693         2,500         2,000            0.0%
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FY 2019 10-470
YTD Thru
6/30/2019

BUDGET DETAIL – PUBLIC WORKS
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Acutal

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20 Description

4360 Waste Management 925,000      Trash/Recycle/Yard Waste Pick-Up
2,000          Deer Carcass Removal
2,000          Street Sweeping Disposal

800             Document Shredding Event
3,000          Hazd. Material Disposal

4360 Waste Management 1,277,622       1,292,304   1,308,859    928,191       932,800      459,273     930,000     930,000        -0.3%

GRAND TOTAL 2,675,289       2,685,247   2,675,541    2,412,345    2,470,955   1,258,898  2,487,725  2,581,835     4.5%

FY 2020 BUDGET 83 City of Manchester



           

GENERAL FUND – FY 2020 BUDGET 

Planning & Zoning 
Department Contact Information 

Melanie Rippetoe, Director of Planning & Zoning 
mrippetoe@manchestermo.gov 

(636) 227-1385, ext. 107 

Goals for 2020 
1. Review the permit submittal and review processes and procedures to 

improve efficiency and customer service. 
2. Prepare cost analysis for bringing building permits/inspections in house. 
3. Revise and update sign regulations 
4. Set up escrows for site plans. 
5. Setup up auto-email reports in MyGov software. 
6. Prepare a fee analysis to determine if current fees are set appropriately. 
7. Work with consultants on the Planned Business District and annexation. 

FY 2020 BUDGET 84 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 475 - Planning & Zoning Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 143,766     151,958     166,404     202,176     216,575       195,800       222,700       2.8%
4115 Overtime 2,075         16,403       9,658         2,041         5,000           3,250           5,000           0.0%
4120 Payroll Taxes 10,313       10,865       11,504       13,675       15,425         14,000         17,000         10.2%

Personnel Services Total: 156,154     179,226     187,566     217,892     237,000       213,050       244,700       3.2%

Employee Benefits
4125 Retirement Contribution 4,168         5,470         7,743         7,236         12,000         12,900         14,000         16.7%
4135 Health Insurance 17,203       26,437       33,574       42,964       44,317         51,400         54,325         22.6%
4140 Dental Insurance 2,335         2,376         2,253         2,700         2,772           3,100           2,800           1.0%
4145 Life Insurance 415            464            624            559            541              640              650              20.1%
4150 Disability Insurance 442            527            474            504            500              645              650              30.0%

Employee Benefits Total: 24,563       35,274       44,668       53,963       60,130         68,685         72,425         20.4%

Personnel & Employee Benefits Total: 180,717     214,500     232,234     271,855     297,130       281,735       317,125       6.7%

Materials & Supplies
4160 Uniforms & Equipment 96              -                 248            166            300              300              400              0.0%
4215 Office Supplies 798            1,131         1,117         900            2,500           2,300           1,500           -40.0%
4265 Postage -                 -                 -                 -                 1,000           -                   -                   0.0%
4325 Miscellaneous 754            -                 399            322            500              500              500              0.0%

Materials & Supplies Total: 1,648         1,131         1,764         1,388         4,300           3,100           2,400           0.0%

Contractual Services
4130 Training 1,705         209            -                 576            1,900           600              1,900           0.0%
4155 Tuition Reimbursement -                 -                 -                 -                 -                   2,075           5,360           0.0%
4162 Legal Services -                 -                 -                 15,879       -                   -                   -                   
4165 Professional Fees 19,219       23,065       19,809       5,000         4,800           3,100           4,600           -4.2%
4170 Public Relations 1,233         1,264         893            1,631         2,500           2,500           2,500           0.0%
4175 Travel/Meetings/Conferences 1,013         1,451         1,248         1,804         4,960           4,200           5,000           0.8%
4180 Business Meals -                 37              -                 31              100              100              100              0.0%
4260 Dues & Subscriptions 345            -                 815            598            1,210           1,200           1,000           -17.4%
4245 Utilities: Telephone 930            1,232         1,049         1,885         2,132           2,150           2,000           -6.2%

Contractual Services Total: 24,445       27,258       23,814       27,404       17,602         15,925         22,460         27.6%

GRAND TOTAL 206,810     242,889     257,812     300,647     319,032       300,760       341,985       7.2%

BUDGET SUMMARY – PLANNING & ZONING
For the Fiscal Year Beginning January 1, 2020
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FY 2019 10-475
YTD Thru 

6/30/19
Description

4110 Salaries 143,766  151,958  166,404      202,176  216,575  104,772       195,800     222,700        2.8%

4115 Overtime 2,075      16,403    9,658          2,041      5,000      814              3,250         5,000            0.0%

4120 Payroll Taxes 10,313    10,865    11,504        13,675    15,425    7,162           14,000       17,000          10.2%

4125 Retirement Contribution 4,168      5,470      7,743          7,236      12,000    6,865           12,900       14,000          16.7%

4130 Training 1,705      209         -                  576         1,900      46                600            1,900            0.0%

4135 Health Insurance 17,203    26,437    33,574        42,964    44,317    26,903         51,400       49,275          
HRA Deductible Reimbursement 1,450            
HSA Contribution 3,600            

4135 Health Insurance 17,203    26,437    33,574        42,964    44,317    26,903         51,400       54,325          22.6%

4140 Dental Insurance 2,335      2,376      2,253          2,700      2,772      1,658           3,100         2,800            1.0%

4145 Life Insurance 415         464         624             559         541         342              640            650               20.1%

4150 Disability Insurance 442         527         474             504         500         314              645            650               30.0%

4155 Tuition Reimbursement -              -              -                  -              -              -                   2,075         5,360            #DIV/0!

4160 Uniforms & Equipment 96           -              248             166         300         40                300            400               33.3%

4162 City Attorney -              -              -                  15,879    -              -                   -                 -                    0.0%

4165 Professional Fees 1,200      1,000            County Residential Housing Insp - reimbursed
3,600      3,600            Court Reporter for Board of Adjustment

4165 Professional Fees 19,219    23,065    19,809        5,000      4,800      1,120           3,100         4,600            -4.2%

4170 Public Relations 500         -                    P&Z Dinner (Moved to Mayor)
1,500      2,500            Community Promotions

500         -                    Board of Adjustments Dinner (Moved to Mayor)
4170 Public Relations 1,233      1,264      893             1,631      2,500      1,964           2,500         2,500            0.0%

4175 Travel/Meetings 3,000      1,000            Staff education
1,960      4,000            Department Head Travel

4175 Travel/Meetings 1,013      1,451      1,248          1,804      4,960      2,047           4,200         5,000            0.8%

4180 Business Meals 37           -                  31           100         -                   100            100               0.0%

4215 Office Supplies 798         1,131      1,117          900         2,500      102              2,300         1,500            -40.0%

4245 Telephone 930         1,232      1,049          1,885      2,132      1,072           2,150         2,000            -6.2%

4260 Dues & Subscriptions 345         -              815             598         1,210      35                1,200         1,000            0.0%

4265 Postage -              -              -                  -              1,000      -                   -                 -                    0.0%

4325 Miscellaneous 754         -              399             322         500         -                   500            500               0.0%

GRAND TOTAL 206,810  242,889  257,812      300,647  319,032  155,257       300,760     341,985        7.2%  

BUDGET DETAIL – PLANNING & ZONING 
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Acutal

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20
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GENERAL FUND – FY 2020 BUDGET 

Municipal Court 
Department Contact Information 

Coleen Massey, Court Administrator 
cmassey@manchestermo.gov 

(636) 227-1385, ext. 112 

Goals for 2020 

1. Continue to ensure compliance with mandated revisions to state 
laws and operating guidelines promulgated by the Missouri 
Supreme Court for the administration of municipal courts. 

2. Continue to look for ways to streamline processes after the 
implementation of the SMC Case Management System. 

3. Develop written procedures for the Court financials. 
4. Cross train court staff on the financials. 
5. Continued education for all court staff members. 
 

FY 2020 BUDGET 87 City of Manchester
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Fund 10 - GENERAL FUND FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Department 480 - Municipal Court Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Personnel Services
4110 Salaries 107,619    113,685    117,035    137,911    144,900    141,775    156,100    7.7%
4115 Overtime 2,741        1,783        3,715        3,989        4,000        4,000        4,000        0.0%
4120 Payroll Taxes 7,660        7,674        8,082        9,697        10,500      9,922        12,000      14.3%

Personnel Services Total: 118,020    123,142    128,832    151,597    159,400    155,697    172,100    8.0%

Employee Benefits
4125 Retirement Contribution 5,506        5,691        6,023        7,068        10,000      9,350        10,200      2.0%
4135 Health Insurance 16,511      22,430      26,994      31,220      36,105      33,768      41,950      16.2%
4140 Dental Insurance 2,411        2,300        2,282        2,261        2,260        2,256        2,260        0.0%
4145 Life Insurance 312           334           370           375           375           410           415           10.7%
4150 Disability Insurance 359           365           339           380           385           405           425           10.4%

Employee Benefits Total: 25,099      31,120      36,008      41,305      49,125      46,189      55,250      12.5%

Personnel & Employee Benefits Total: 143,119    154,262    164,840    192,902    208,525    201,886    227,350    9.0%

Materials & Supplies
4215 Office Supplies 6,975        5,319        5,382        5,373        7,000        4,780        5,000        -28.6%
4265 Postage 1,000        1,000        1,000        1,000        1,000        1,000        1,000        0.0%
4325 Miscellaneous -                -                -                -                -                -                -                0.0%

Materials & Supplies Total: 7,975        6,319        6,382        6,373        8,000        5,780        6,000        0.0%

Contractual Services
4155 Tuition Reimbursement -                -                -                -                850           -                850           0.0%
4165 Professional Fees 47,925      45,500      23,528      23,254      25,200      24,600      25,200      0.0%
4175 Travel/Meetings/Conferences 3,031        2,750        2,709        2,781        7,900        4,766        6,600        -16.5%
4180 Business Meals 141           204           226           127           300           325           325           8.3%
4260 Dues & Subscriptions 180           270           356           350           380           300           530           39.5%
4345 REJIS Expense 3,157        2,868        2,708        3,198        3,000        3,892        4,000        33.3%

Contractual Services Total: 54,434      51,592      29,527      29,709      37,630      33,883      37,505      -0.3%

GRAND TOTAL 205,528    212,173    200,749    228,984    254,155    241,549    270,855    6.6%

BUDGET SUMMARY – LEGAL/MUNICIPAL COURT
For the Fiscal Year Beginning January 1, 2020
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FY 2019 10-480
YTD Thru 

6/30/19
Description

4110 Salaries 144,900    70,741    141,775   156,100    
-           -             -               -            

4110 Salaries 107,619   113,685   117,035   137,911    144,900    70,741    141,775   156,100    7.7%

4115 Overtime 2,741       1,783       3,715       3,989        4,000        1,710      4,000       4,000        0.0%

4120 Payroll Taxes 7,660       7,674       8,082       9,697        10,500      4,960      9,922       12,000      14.3%

4125 Retirement Contribution 5,506       5,691       6,023       7,068        10,000      4,676      9,350       10,200      2.0%

4135 Health Insurance 16,511     22,430     26,994     31,220      36,105      16,883    33,768     38,110      

HRA Deductible Reimbursement 1,440        

HSA Contribution 2,400        

4135 Health Insurance 16,511     22,430     26,994     31,220      36,105      16,883    33,768     41,950      16.2%

4140 Dental Insurance 2,411       2,300       2,282       2,261        2,260        1,162      2,256       2,260        0.0%

4145 Life Insurance 312          334          370          375           375           207         410          415           10.7%
 

4150 Disability Insurance 359          365          339          380           385           164         405          425           10.4%

4155 Tuition Reimbursement -              -               -              -               850           -             -               850           0.0%

4165 Professional Fees 24,000      24,000     24,000      Municipal Judge Retainer
300           300          300           Court Reporter or Interpreter
900           300          900           Mental Health Court Costs
-           -             -               -            Micellaneous

4165 Professional Fees 47,925     45,500     23,528     23,254      25,200      12,000    24,600     25,200      0.0%
  

4175 Travel/Meetings 1,500        1,371       1,500        MACA Conference - Court Clerk
1,500        -               1,500         MMACJA Conference - Judge
3,375        2,081       2,500        National Conference

125           125          NACM Dues (Move to 4260)
600           1,080       1,100        MACA Mid year conference
800           109          -            MMACJA Board of Directors-Judge

4175 Travel/Meetings 3,031       2,750       2,709       2,781        7,900        3,051      4,766       6,600        -16.5%  

4180 Business Meals 300           325          325           MACA, Metropolitan St. Louis
-               -               Association for Court Administration

4180 Business Meals 141          204          226          127           300           222         325          325           8.3%  

BUDGET DETAIL – LEGAL/MUNICIPAL COURT
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20
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FY 2019 10-480
YTD Thru 

6/30/19
Description

BUDGET DETAIL – LEGAL/MUNICIPAL COURT
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

4215 Office Supplies 6,975       5,319       5,382       5,373        7,000        2,390      4,780       5,000        -28.6% Office Supplies

4260 Dues & Subscriptions 50            -               50             MO Municipal Attorney's Association
180           180          180           MO Assoc. for Court Administration

-               Notary Commission renewal
-           -             -               150           NACM Dues (Moved from 4175)
150           120          150           Metro St. Louis Assoc. for Court Adm.

4260 Dues & Subscriptions 180          270          356          350           380           300         300          530           39.5%

4265 Postage 1,000       1,000       1,000       1,000        1,000        250         1,000       1,000        0.0%

4325 Miscellaneous -              -               -              -               -               -             -               -               0.0%

4345 REJIS Expense 3,157       2,868       2,708       3,198        3,000        1,946      3,892       4,000        33.3% User Service

GRAND TOTAL 205,528   212,173   200,749   228,984    254,155    120,661  241,549   270,855    6.6%

FY 2020 BUDGET 90 City of Manchester
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES
Taxes 640,253      629,935      228,743      931,896      1,054,632   1,054,632   1,154,000     
Investment Earnings

Total Revenues 640,253      629,935      228,743      931,896      1,054,632   1,054,632   1,154,000    9%

EXPENDITURES
General Obligation Interest 38,400        27,800        16,900        5,700          324,733      324,733      273,862       

Professional Fees 1,794          1,465          265             810             4,100          4,100          4,100           
Bond Defeasance - Expense 520,000      540,000      550,000      570,000      585,000      585,000      625,000       

Total Expenditures 560,194      569,265      567,165      576,510      913,833      913,833      902,962       -1%

Excess of revenues over (under) 80,059        60,670        (338,422)     355,386      140,799      140,799      251,038       78%
  expenditures before extraordinary items

Excess of revenues over (under)
  expenditures after extraordinary items 80,059        60,670        (338,422)     355,386      140,799      140,799      251,038       78%

Fund Balance:
  Beginning of Year 705,820      785,879      846,549      508,127      863,513      863,513      1,004,312    
  Equity transfer in (out)

End of Year:
Restricted
   Restricted Fund Balance 785,879      846,549      508,127      863,513      1,004,312   1,004,312   1,255,350    
Unassigned
   Unassigned Fund Balance

Total Fund Balance 785,879      846,549      508,127      863,513      1,004,312   1,004,312   1,255,350    

Total Fund Balance as % of Expenditures 140.29% 148.71% 89.59% 149.78% 109.90% 109.90% 139.03%

DEBT SERVICE FUND
For the Fiscal Year Beginning January 1, 2020
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FY 2019
YTD Thru 

6/30/19

4750 General Obligation Bond Interest 38,400       27,800       16,900       5,700         324,733    181,556        324,733     273,862     -16%
4165 Professional Fees 1,794         1,465         265            810            4,100        -                   4,100        4,100         0%
4700 General Obligation Payment 520,000     540,000     550,000     570,000     585,000    585,000        585,000     625,000     7%

    Total Prop S Bond Issue 560,194     569,265     567,165     576,510     913,833    766,556        913,833     902,962     
. . . . . . . .

                      FUND TOTAL 560,194     569,265     567,165     576,510     913,833    766,556        913,833     902,962     -1%

DEBT SERVICE FUND
EXPENDITURES BY DEPARTMENT

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Acutal

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%        
19 vs 20
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES:
Taxes (Top Half) 4,411,342    4,461,058    5,114,538    5,045,071   5,170,000   4,600,000        4,600,000     
Miscellaneous (TDD Tax Collection) 542,602       553,454       -                   -              570,000           570,000        
TIF Administration Fees (Top Half)
TIF Property Incremental Tax (PILOTS) 1,248,492    1,222,987    881,635       1,279,599   1,250,000   1,250,000        1,250,000     
Investment Income 85,384         57,707         70,066         105,415      65,000        30,000             65,000          
Bond Issue 24,165,000      

Total Revenue 6,287,820    6,295,206    6,066,239    6,430,085    6,485,000    30,615,000      6,485,000      0%

EXPENDITURES:
TIF Administration Fees 15,821         19,620         6,097           17,161         19,660         19,660             19,660           
TIF Bond Interest 3,096,681    2,900,631    2,703,081    2,492,931    2,515,000    2,248,300        2,250,000      
TIF Bond Redemption 3,270,000    3,230,000    3,585,000    4,010,000    4,000,000    4,100,000        4,150,000      
Municipal Revenues* to Taxing Districts 339,249       351,246       357,400       401,382       360,000       360,000           360,000         
Refund 2010 Bond Issue/Issuance Costs 39,356,629      -                     

Total Expenditures 6,721,751    6,501,497    6,651,578    6,921,474    6,894,660    46,084,589      6,779,660      -2%

Excess of revenues over (under) (433,931)      (206,291)      (585,339)      (491,389)      (409,660)      (15,469,589)     (294,660)         
  expenditures before extraordinary items

Other Sources and Uses
  Transfer to Stifel 9,190,145        
  Equity transfer in (out) 305,050       306,292       386,849       352,156       360,000       360,000           360,000        

Excess of revenues over (under) (128,881)      100,001       (198,490)      (139,233)      (49,660)        (5,919,444)       65,340            
  expenditures after extraordinary items

Fund Balance:
  Beginning of year 8,763,166    8,634,285    8,734,286    8,535,796    8,396,563    8,396,563        2,477,119      
  Prior period adjustment

End of Year:
Restricted
  Restricted Fund Balance 8,634,285    8,734,286    8,535,796    8,396,563    8,346,903    2,477,119        2,542,459      
Unassigned
   Unrestricted Fund Balance -                   -                   -                   -                      -                     

Total Fund Balance 8,634,285   8,734,286   8,535,796   8,396,563   8,346,903   2,477,119       2,542,459     

TAX INCREMENT FINANCING (TIF) DISTRICT FUND 
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

TAX INCREMENT FINANCING (TIF) DISTRICT FUND 
For the Fiscal Year Beginning January 1, 2020

* Note:  Municipal Revenues are 25% of the total in PILOTS
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FY 2019
YTD Thru 

6/30/19 Description

4165 Professional Fees
12,000        12,000            12,000           Consultant
2,000          2,000              2,000             Attorney

6,097           17,161         5,000          5,000              5,000             Continuing disclosure
660             660                 660                Tax reports

4165 Professional Fees 15,821         19,620         6,097           17,161         19,660        10,642           19,660            19,660           0%

4651 TIF Bond Interest 3,096,681    2,900,631    2,703,081    2,492,931    2,515,000   1,158,341      2,248,300       2,250,000      -11%

4650 TIF Bond Redemption 3,270,000    3,230,000    3,585,000    4,010,000    4,000,000   2,280,000      4,100,000       4,150,000      4%

4169 25% Pilot Distribution 339,249       351,246       357,400       401,382       360,000      214,789         360,000          360,000         0%

Refund 2010 Bond Issue/Issuance Costs 39,356,629     
TIF / TDD Payments 6,721,751    6,501,497    6,651,578    6,921,474    6,894,660   3,663,772      46,084,589     6,779,660      -2%

GRAND TOTAL 6,737,572    6,521,117    6,657,675    6,938,635    6,914,320   3,674,414      46,104,249     6,799,320      -2%

BUDGET DETAIL – TAX INCREMENT FINANCING DISTRICT
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%         
19 vs 20
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 20 vs 19

REVENUES
Grants 3,755            
Other Income

Total Revenue -                    -                    -                    3,755            -                    -                     -                    

EXPENDITURES
Treasury-Police Expense 16,432          -                    -                     -                    
DOJ-Police Expense 40,334          -                    3,565              -                    

Total Expenditures -                    -                    -                    56,766          -                    3,565              -                    

Excess of revenues over (under) -                    -                    -                    (53,011)         -                    (3,565)             -                    
  expenditures

Other financing sources/(uses) 69,709          
  Operating Transfers

Excess of revenues over (under)
  expenditures & operating transfers -                    -                    -                    16,698          -                    (3,565)             -                    

Fund Balance:
  Beginning of Year -                    16,698          16,698            13,133          
  Equity transfer in (out)

End of Year:
Restricted
   Restricted Fund Balance 16,698          16,698          13,133            13,133          
Unassigned
   Unassigned Fund Balance

Total Fund Balance -                    -                    -                    16,698          16,698          13,133            13,133          

ASSET FORFEITURE FUND 40
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Actual Actual Actual Actual Budget Projected Budget

4354 Treasury-Expense 16,432      -                -                     -                

4355 DOJ-Expense 40,334      -                3,565              -                

GRAND TOTAL -                -                -                56,766      -                3,565              -                
-                -                -                56,766      -                

ASSET FORFEITURE FUND 40
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES:
Taxes 1,309,590    1,361,207    1,440,930    1,483,535     1,550,000     1,580,000       1,600,000      
Intergovernmental Revenues/Grants 96,219         241,413       552,602       239,608        462,000        465,441          705,000        
Investment Earnings -                   -                   -                   -                    -                    -                      -                    
Gain on Sale of Equipment -                   -                   -                   35,455          -                    -                      -                    
Miscellaneous 29,344         14,800         9,000           16,000          35,000          -                      -                 

 
Total Revenue 1,435,153    1,617,420    2,002,532    1,774,598     2,047,000     2,045,441       2,305,000     13%

EXPENDITURES:
Administration
MIS 16,308         14,782         4,756           24,892          25,542          23,292            46,292           
Police 88,881         54,848         142,317       58,769          120,000        116,431          124,000         
Aquatic Center -                   -                   -                   -                    -                    -                      -                    
Parks & Recreation -                   -                   -                   -                    -                    -                      -                     
Public Works 1,111,703    1,191,351    1,745,424    1,504,542     1,382,500     709,737          2,127,000      
Planning & Zoning -                   -                   -                   -                    -                    -                      -                    

 
Total Expenditures 1,216,892    1,260,981    1,892,497    1,588,203     1,528,042     849,460          2,297,292     50.3%

Excess of revenues over (under) 218,261       356,439       110,035       186,395        518,958        1,195,981       7,708            
  expenditures before extraordinary items

Other financing sources/(uses)
General Obligation Bonds
  Operating Transfers
    (to)/from General Fund (200,000)      (300,000)      (240,000)      (240,000)       (500,000)       (500,000)         (500,000)       
    (to)/from Homecoming Fund

Excess of revenues over (under)
  expenditures after extraordinary items 18,261         56,439         (129,965)      (53,605)         18,958          695,981          (492,292)       

CAPITAL IMPROVEMENT FUND
For the Fiscal Year Beginning January 1, 2020

FY 2020 BUDGET 102 City of Manchester



FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

CAPITAL IMPROVEMENT FUND
For the Fiscal Year Beginning January 1, 2020

Fund Balance:
  Beginning of year 93,342         111,603       168,042       38,077          (15,528)         (15,528)           680,453        
  Prior period adjustment

End of Year:
Restricted
   Restricted Fund Balance 111,603       168,042       38,077         (15,528)         3,430            680,453          188,161        
Unassigned
   Unassigned Fund Balance

Total Fund Balance 111,603       168,042       38,077         (15,528)         3,430            680,453          188,161        

Total Fund Balance as % of Expenditures 9.17% 13.33% 2.01% -0.98% 0.00% 80.10% 8.19%
Unrestricted Fund Balance as % of Expenditures 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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FY 2019
YTD Thru 

6/30/19

IT/Systems Information
6100 (4) Laptops 8,000        8,000        10,000      10,000            10,000         1,000           39,000      
6100 Fiber to Buildings 21,000      21,000            21,000         21,000         84,000      
6100 Financial Software -                
6100 Code Enforcement Software -                
6100 Watchguard MVR Server Replacement -                
6100 GIS Mapping project -                
6100 180 degree outdoor security camera 2,250        
6100 Upgrade Phone System -                
6100 CivicPlus Website Design & Development 10,000      10,000   10,000      10,000      20,000      
6100 CivicRec-Park & Rec. Mgt. Software 5,292        5,292     5,292        5,292        10,584      

    Total MIS 16,308      14,782      4,756        24,892      25,542      15,292   23,292      46,292      31,000            31,000         22,000         153,584    

Police Department
6460 New Police Explorers 88,881      54,848      142,317    105,000    103,431    114,000    80,000            80,000         -                   377,431    
6460 New Police Impalas 45,000            -                   45,000         
6460 Lights/Equip/Accessories 15,000      13,000      10,000      10,000            10,000         -                   43,000      

    Total Police  88,881      54,848      142,317    58,769      120,000    -             116,431    124,000    135,000          90,000         45,000         420,431    

Public Works Department
Bridge Repair/Replacement

6160 Spring Meadows Bridge replacement 3,700        604,291    68,000      49,844   73,145      73,145      
6160 Howard George Dr. Bridge Deck Rehab 330,000    1,012     2,000        450,000    452,000    
6160 Lindy Blvd. Bridge Deck Resurfacing 110,000    23,787   134,000    
6160 Baxter Acres Drain Pipe 4,400     4,400        

Bridge Repair/Replacment Total 3,700        -                -                604,291    508,000    79,043   213,545    450,000    -                     -                   -                   525,145    -                

Building and Site Improvements
6210 City Hall Structural Analysis 2,262        -                
6210 Historic District Fence Replacement 28,725      -                
6210 Police Facility Improvements 25,000      22,430      22,430      
6210 City Hall HVAC Repairs 10,785      -                
6210 City Hall Ext Balcony Imp. Project 12,973      125,000    150,000    150,000    
6210 City Hall Stage 10,814      -                
6210 Justice Center Ext. Improvements 26,000      
6210 Fuel Pump Replacement 25,000      
6210 Salt Dome Roofing Replacement 150,000          
6210 Storage Bldg. Fabric Cover Replacement 25,000      22,131   22,131      
6210 Consultant Services 150,000    

Building and Site Improvements Total 65,559      -                -                -                175,000    22,131   44,561      351,000    150,000          -                   -                   172,430    -                

CAPITAL IMPROVEMENT FUND
EXPENDITURES BY DEPARTMENT 

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

FY 2021 
Anticipated

FY 2022 
Anticipated

FY 2023 
Anticipated

Total     
2020-2023

%         
19 vs 20
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FY 2019
YTD Thru 

6/30/19

CAPITAL IMPROVEMENT FUND
EXPENDITURES BY DEPARTMENT 

For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Acutal

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

FY 2021 
Anticipated

FY 2022 
Anticipated

FY 2023 
Anticipated

Total     
2020-2023

%         
19 vs 20

Street Improvements
6310 Concrete Street Replacement 767,786    813,427    100,000    37,371   75,000      100,000    100,000          100,000       100,000       475,000    
6310 Asphalt street overlays 157,194    -                -                
6310 Henry Road TIP Project 62,354      -                -                
6310 City Right-of-way Tree Resource Pgm 40,000      2,365     40,000      50,000      50,000            50,000         50,000         240,000    
6310 Street Pavement Assessment Project -                
6310 GIS Mapping Service 5,000        5,000        5,500        5,500              5,500           5,500           27,000      
6310 Dougherty Ferry Rd. Reconstruction 70,000      21,785   47,200      565,000    612,200    
6310 Manchester Rd North Shoulder Sidewalk Study 10,000      140,000          230,000       1,119,640    
6310 141/100 Island Landscaping -                

Street Improvements Total 987,334    -                -                813,427    215,000    61,521   167,200    730,500    295,500          385,500       1,275,140    1,354,200 -                

Sidewalk Improvements
6320 Concrete Sidewalk Replacement 50             28,342      200,000    19,133   200,000    300,000    300,000          200,000       200,000       1,200,000 
6320 Curb Ramp replacement

Sidewalk Improvements Total 50             -                -                28,342      200,000    19,133   200,000    300,000    300,000          200,000       200,000       1,200,000 -                

Machinery & Equipment
6410 Skid Steer Loader -                
6410 Light-duty Truck 75,000      70,000            75,000         -                   220,000    
6410 Tractor Accessory Equipment 905           10,000      3,679     8,700        10,000      10,000            10,000         38,700      
6410 Medium-duty Dump Truck 135,000    135,000    -                     -                   140,000       275,000    
6410 Pick-Up Truck 30,000      -                     35,000         -                   65,000      
6410 Brush Chipper 45,000            45,000      
6410 Rubber Tire Backhoe -                
6410 Mobile Equipment 1,679        12,000      7,000        7,000        
6410 Asphalt Pavement Roller 25,000      
6410 Office/Storage Equipment 2,001        1,337        3,000        1,713     1,713        3,000        3,000              3,000           3,000           13,713      
6410 Street Sign Retroreflectivity Replacement 4,150        15,527      5,000        625        625           5,000        5,000              5,000           5,000           20,625      
6410 Concrete Pavement Saw 52,000      54,893   54,893      54,893      

Machinery & Equipment Total 7,830        -                -                17,769      217,000    60,909   72,931      283,000    133,000          128,000       148,000       739,931    -                

Vehicles
6460 Automotive Service Equipment -                -                -                24,869      30,000      2,337     5,000        5,000        5,000              5,000           5,000           25,000      

Vehicles Total -                -                -                24,869      30,000      2,337     5,000        5,000        5,000              5,000           5,000           25,000      -                

Street Light Installation/Repair
6560 New Street Light Installations 7,500        -             6,500        7,500        7,500              7,500           7,500           36,500      
6560 SMTDD Stoplight payments 47,230      15,845      30,000      -             -                

Street Light Installation Repair Total 47,230      -                -                15,845      37,500      -             6,500        7,500        7,500              7,500           7,500           36,500      -                

    Total Public Works 1,111,703 1,191,351 1,745,424 1,504,542 1,382,500 245,075 709,737    2,127,000 891,000          726,000       1,635,640    4,053,206 -                

CAPITAL PROJECTS FUND TOTAL 1,216,892 1,260,981 1,892,497 1,588,203 1,528,042 260,367 849,460    2,297,292 1,057,000       847,000       1,702,640    4,627,221 
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES
Taxes 1,531,552     1,592,289     1,685,935     1,646,041     1,625,000       1,750,000     1,800,000     
Intergovernmental Revenues  
Investment Earnings  
Miscellaneous 93,984          1,191             
Grants 475,000        475,000        700,000          -                    700,000        

Total Revenue 93,984          1,593,480     2,160,935     2,121,041     2,325,000       1,750,000     2,500,000     7.53%

EXPENDITURES
Aquatic Center 40,188          18,489          23,112          111,173        119,702          79,931          183,855         
Parks & Recreation 183,212        484,016        3,244,234     168,940        367,650          254,302        310,990         
Public Works 617,556        242,128        549,294        405,106        3,637,000       834,835        3,027,000      
Certificates of Participation Payment -                    -                    -                    -                    -                     

Total Expenditures 840,956        744,633        3,816,640     685,218        4,124,352       1,169,068     3,521,845     -14.61%

Excess of revenues over (under) (746,972)       848,847        (1,655,705)    1,435,823     (1,799,352)     580,932        (1,021,845)     
  expenditures

Other financing sources/(uses)
  Operating Transfers:
    (to)/from General Fund

Total Operating Transfers -                    -                    -                    -                    -                     -                    -                    

Excess of revenues over (under)
  expenditures & operating transfers (746,972)       848,847        (1,655,705)    1,435,823     (1,799,352)     580,932        (1,021,845)     

Fund Balance
  Beginning of year 1,987,081     1,240,109     2,088,956     433,251        1,869,074       1,869,074     2,450,006      

End of Year
Restricted
    Restricted Fund Balance 1,240,109     2,088,956     433,251        1,869,074     69,722           2,450,006     1,428,161     
Unassigned
    Unassigned Fund Balance  

Total Fund Balance 1,240,109     2,088,956     433,251        1,869,074     69,722           2,450,006     1,428,161      

Total Fund Balance as % of Expenditures 147.46% 280.53% 11.35% 272.77% 1.69% 209.57% 40.55%

PARKS AND STORM WATER FUND
For the Fiscal Year Beginning January 1, 2020
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FY 2019

YTD Thru

6/30/19

Aquatic Center  450
6210 Building and Site Improvements
6210 Pool Painting/Sandblasting 15,000        15,000       
6210 Safety Floor Landing 14,650          14,650       
6210 Crack Repair at Aquatic Center Pool (s) 15,223      -             
6210 Racing lanes 1,548        3,600           3,600         
6210 Painting pole standards for slide structures -             
6210 Bathhouse painting/staining 5,132        15,000         15,000       
6210 Pump/motor replacements -             
6210 Heater/AC 11,000         11,000       
6210 Stantrol System Controller 2,000         3,500            3,500         
6210 Concrete Chase for Pool pipes -             
6210 Hot Water Heater -             
6210 Caulking 6,406        7,500         7,504        7,504         8,000           15,504       
6210 Filters -             
6210 Shade Structure 6,150         4,140        4,140         4,140         
6210 Mobile Cart -             
6210 Reconfigure Pump, Moter, Pipes, etc. 81,000       20,123      46,846       40,000        86,846       
6210 Slide(s) Restoration 75,000          75,000       
6210 Grates/VGB Pool 2,003        6,300         6,300         
6210 Rock Wall 24,000          
6210 Filter media & laterals 6,000            6,000           
6210 Safety Equipment 2,355            
6210 Pool Leak 10,000          
6210 Concessions Improvements 6,320            10,000        
6210 Leisure Pool Media Change 15,630          
6210 Play Pool Media Change 7,238           
6210 Comp Pool Medai Change 13,630         

28,309      -         -             103,423    96,650       33,770      64,790       157,455        27,838         36,630         65,000        286,923     

6360 Furniture, Fixtures and Office Equipment
6360 Lounge chairs/Vinyl 1,007        3,600         1,210        2,310         3,500           20,000        25,810       
6360 Commerical Grade Tables and Chairs 2,147         8,500            8,500         
6360 Picnic Tables 2,305         3,289        3,289         13,500         16,789       
6360 Tablets/Printers/Scanners 4,000         3,825        3,825         3,825         
6360 New Pool Signage -             -            -             2,500            2,500         

1,007        -         -             -            12,052       8,324        9,424         11,000          3,500           13,500         20,000        57,424       

6410 Machinery and Equipment
6410 Plasticol Tables 5,502        3,600         3,800           3,800         
6410 Lane Rope Storage Reel -             
6410 Automatic pool vacuum 4,172        4,900         4,250        4,250         4,250         
6410 Pool Lift 6,000            6,000         
6410 Hot dog Machine Replacement 500               500            
6410 Ice Machine 7,500            7,500         
6360 Pizza Oven 1,000         145           146            146            
6410 Bungee Seats 1,400            1,400         
6410 AED Replacements 1,500         1,320        1,320         1,320         
6410 Fryer -             
6410 Refrigerator 1,198        -             
6410 Pretzel Machine 3,500           3,500         
6410 Deck Vacuum 2,500            

10,872      -         -             7,749        11,000       5,715        5,716         15,400          7,300           -               -              22,700       

    Total Aquatic Center 40,188      18,489   23,112        111,173    119,702     47,809      79,931       183,855        38,638         50,130         85,000        367,047     

PARKS AND STORM WATER FUND
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

FY 2021 
Anticipated

FY 2022 
Anticipated

FY 2023 
Anticipated

Total       
2019-2023

6210 Building and Site Improvement Total

6360 Furniture, Fixtures and Equipment Total

6410 Machinery and Equipment Total
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FY 2019

YTD Thru

6/30/19

PARKS AND STORM WATER FUND
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

FY 2021 
Anticipated

FY 2022 
Anticipated

FY 2023 
Anticipated

Total       
2019-2023

Parks and Recreation  460
4500 Capital Improvement
4500 Land Purchase 159,270    -             

-            -         -             159,270    -             -            -             -               -               -               -              -             

6210 Building & Site Improvements
6210 Building & Site Improvements 12,000       3,350        3,350         13,500         13,500       
6210 Siebert Park Bridge aesthetics 250,000       250,000     
6210 Tennis Court Surface -             1,500           1,500         
6210 Schroeder Park Asphalt Sealing/Overlay/Repair/Const 30,322      175,000     139,000     -             
6210 Stoecker Park Asphalt Seal/Overlay/Repair 15,500         15,500       
6210 PierremontAsphalt Seal/Overlay/Repair 35,000         35,000       
6210 Roof For Stoecker Building 18,000          18,000       
6210 Planning Grant 6,000         6,000            6,000         
6210 Demo purchased park building 19,204      18,500       18,500          18,500       
6210 Parks Salaries 1,351        1,540         -             
6210 Land/Hardscaping for Creek at Stoecker Park 125,000      125,000     
6210 Deck at Stoecker 5,000           5,000         
6210 Roofs on Pavilions 78,498      -             
6210 Planters on Manchester Road 3,646        -             
6210 EZ Up Tents 4,000        6,000         5,580         -             
6210 Basketball Court/Tennis Court 14,000         14,000       
6210 Cemetery Improvements 12,500       -             
6210 Split Rail Fence -             
6210 Storage Containers -             
6210 Light Shield for Stage 4,323        -             
6210 Bench, Trash Bin, Cig Disposal 2,296        2,300         -             
6210 Baxter Playground 40,000         40,000       
6210 Pierremont Playground 50,000         50,000       
6210 Irrigation System 7,500         7,500         -             
6210 Schroeder Park Playground Rennovation 225,000       225,000     
6210 Pedestal Grill (2) -             1,054        1,060         -             
6210 Tree City 10,000       10,000       -             
6210 Sidewalk Old Meramec 12,000         12,000       
6210 Regrading Field at Schroeder 75,000         75,000       
6210 Backstop Fencing 14,750          14,750       
6210 BBQ Pits 1,200            
6210 Doors 10,000       
6210 Asphalt repair 8,000            
6210 Drinking fountains 8,600            17,200         
6210 Storage Facility 100,000       
6210 Pavillion Signs 400               
6210 Floor Cleaner
6210 Additional Cabinets 12,000          
6210 Floor Lift 3,000           
6210 Door Keypad 900               
6210 Sand for volleyball pit 2,000           
6210 Frisbee Golf 6,580            
6210 Sound Panels for community room 730               
6210 Security Cabinet 650               
6210 Hammock & Game Area 8,560           
6210 Exercise Equipment 11,080          
6210 Park Signage
6210 TV for Room 670            

139,993    -         -             -            247,500     8,051        181,000     107,390        492,260       375,000       125,000      1,099,650  

Total

6210 Building & Site Improvments Total
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FY 2019

YTD Thru

6/30/19

PARKS AND STORM WATER FUND
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

FY 2021 
Anticipated

FY 2022 
Anticipated

FY 2023 
Anticipated

Total       
2019-2023

6410 Machinery and equipment
6410 Walk behind mower 13,800      8,500         7,111        7,120         9,000           9,000         
6410 Banners along Manchester 8,654        3,200         3,000           3,000         
6410 Holiday Decorations 3,083        -             
6410 Walk behind blower -             
6410 Commercial Freezer -             
6410 Diesel 72' zero turn mower 16,000          16,000       
6410 Tractor 4x4 28,000         28,000       
6410 Steam Pressure Washer 5,000           5,000         
6410 Self-Motorized Water Sprayer 4,000         -             
6410 Rubber Tire Backhoe -             
6410 Playground equipment Stoecker Park 6,000           6,000         
6410 Picnic Tables 3,289        3,290         -             
6410 Plate compactor 2,158        -             
6410 Plow 1,480        -             
6410 AED 1,320        1,320         -             
6410 Generator 41,000      41,000       -             
6410 Vacuum System for Shop 1,800         -             
6410 Bobcat Sweeper 72" 3,650         3,657        3,660         -             
6410 Aerator 12,000       -             
6410 Bobcat Skid Steer/Excavator 60,000         60,000       
6410 Large Format Printer 3,000         3,350        3,350         -             
6410 Utility trailer 3,500            
6410 Band saw 1,800           
6410 Dehumidifier ofr basement 600               
6410 Stand on spreader 10,500          
6410 Portacool 4,500           

29,175      -         -             9,670        36,150       59,727      59,740       30,600          18,300         99,000         -              147,900     

6460 Vehicles
6460 Park Pickup Truck 35,000         -               -              35,000       
6460 Park Lt. Duty Dump Truck 70,000       70,000          -               -               -              70,000       
6460 Equipment Trailer -             
6460 Utility Vehicle (Gator) 14,044      14,000       13,562      13,562       15,000         15,000       
6460 Bobcat Skid Steer/Excavator (2) 103,000        103,000     
6460 Bucket Truck -               120,000       -               -              120,000     

14,044      -         -             -            84,000       13,562      13,562       173,000        170,000       -               -              343,000     

183,212    484,016 3,244,234   168,940    367,650     81,340      254,302     310,990        680,560       474,000       125,000      1,590,550  

6410 Machinery & Equipment Total

6460 Vehicles Total

    Total Parks and Recreation
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FY 2019

YTD Thru

6/30/19

PARKS AND STORM WATER FUND
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

FY 2021 
Anticipated

FY 2022 
Anticipated

FY 2023 
Anticipated

Total       
2019-2023

Public Works - 470
6510 Chadwick Brookvale Relief Sewer Water Project 21,516      3,000,000  56,000      307,500     1,500,000     1,500,000  
6510 Channel B: 1521 Mauteene Dr. Imp. Proj. 592,043    132,000     3,500        63,500       300,000        300,000     
6510 Channel B: 822/828 Dinard Dr. Imp. Proj. 70,000          450,000       520,000     
6510 Channel B: Mayfair Park/King George Imp. Proj. 75,000          750,000       
6510 Channels F Improvement Project 1,155        12,000          12,000       
6510 Channel J Improvement Project 230,000     34,110      205,610     -             
6510 Varous Channel Improvement Projects 600,000       600,000       600,000      1,800,000  
6510 Various Storm Sewer Projects 2,842        300,000       300,000       300,000      900,000     
6510 Storm Inlet Repair & Reconstruction/Trench Drains 125,000     80,000       180,000        100,000       280,000     
6510 Pontioson Dr Storm Sewer Improvement 120,000     11,136      145,000     -             
6510 Cloverleaf Ln Storm Sewer Improvement 30,000       10,459      30,000       140,000        140,000     
6510 Channel D. Streambank Restoration 3,225        3,225         750,000        750,000     

-             
Total Public Works 617,556    242,128 549,294      405,106    3,637,000  118,430    834,835     3,027,000     2,200,000    900,000       900,000      7,027,000  

                      FUND TOTAL 840,956    744,633 3,816,640   685,218    4,124,352  247,580    1,169,068  3,521,845     2,919,198    1,424,130    1,110,000   8,984,597  
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HOMECOMING FUND 
2020 Annual Fiscal Year Budget 
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES

Homecoming Booths 3,663         6400 8500

Homecoming Donations 2,783         4,337         4,821         500            500            250                 950            

Homecoming Sponsorships 3,000         3,800              2,500         

Homecoming Soda Sales 905            2,430              1,800         

Homecoming Committee Booth/Raffle 1,494         2,185              1,500         

Homecoming Ice Sales 69              105                 100            

Homecoming Cute Kid/Pet Contest 441            530                 400            

Homecoming Doggie Paddle 1,636         1,840              1,500         

Homecoming Luehrs Rides 6,886         12,085            14,000       

Homecoming Legion Beer Booth 1,772         4,000              5,000         

Homecoming Car Show -            -                1,025              1,000         

Homecoming Fees 7,358         6,420         6,893         -            7,000         -                      -                 
Miscellaneous 19,952       20,926       23,272       -            22,500       -                      -                

Total Revenue 30,093       31,683       34,986       20,366       30,000       34,650            37,250       24%

EXPENDITURES
Parks & Recreation 32,807       37,468       35,562       34,038       42,840       34,959            38,465       

Total Expenditures 32,807       37,468       35,562       34,038       42,840       34,959            38,465       -10%

Excess of revenues over (under) (2,714)       (5,785)       (576)          (13,672)     (12,840)     (309)                (1,215)       -91%
  expenditures

Other financing sources/(uses)
  Operating Transfers:
    (to)/from General Fund 10,000       10,000            
    (to)/from Parks/Storm Water Fund

Total Operating Transfers -                -                -                -                10,000       10,000            -                0%

Excess of revenues over (under)
  expenditures & operating transfers (2,714)       (5,785)       (576)          (13,672)     (2,840)       9,691              (1,215)       -57%

Budget Summary - Homecoming
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

Budget Summary - Homecoming
For the Fiscal Year Beginning January 1, 2020

Fund Balance:
  Beginning of year 32,610       29,896       24,111       23,535       9,863         9,863              19,554       
  Equity transfer in (out)

End of Year
Restricted
   Restricted Fund Balance 29,896       24,111       23,535       9,863         7,023         19,554            18,339       
Unassigned
   Unassigned Fund Balance -                -                -                -                -                -                      -                

Total Fund Balance 29,896       24,111       23,535       9,863         7,023         19,554            18,339       
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FY 2019 65-465
YTD Thru   Description
6/30/2019

4110 Salaries 1,348    1,041    1,811    1,189    1,500    -               1,450       1,500       0.0%

4115 Overtime 12,095  13,013  12,946  11,248  14,750  -               10,525     11,000     -25.4%

4120 Payroll Taxes 103       80         139       91         1,250    -               970          1,000       -20.0%

4125 Retirement Contribution -            -            -            -            -        -               -               #DIV/0! 5% of salaries and overtime

4160 Uniforms & Equipment -            -            -            191       150       234          235          200          33.3% T-Shirts

4165 Professional Fees 8,200    8,000       8,200       Bands
800       700          800          Additional Entertainment

1,200    1,200       1,200       Pony Rides/Petting Zoo
210       210          210          Permit fee for St. Louis County

-            -               -               Permit fee for tent
-            -               -               DJ for Car Show

1,500    1,350       1,500       Electrician
4165 Professional Fees 8,463    11,663  10,296  10,823  11,910  2,100        11,460     11,910     0.0%

4170 Public Relations 950       719          800          Parade Candy
875       850          1,300       Marketing/Advertising
250       95            250          Award Plaques
600       -               500          Donation from Cute Kids and Cute Pets

-            -               -               Donation to People For Dogs
100       100          -               Donation to American Legion
150       150          150          Citizen of the Year/Grand Marshall
80         75            80            Business of the year

175       150          175          Raffle Tickets
-            -               -               Donation to Parks Dept

250       250          250          Yard Signs/Banners
30         -               -               Gift for Judges

125       125          500          Car Clings
250       150          250          Schools/Scouts
115       -               350          Car Show
200       65            200          Other

4170 Public Relations 2,843    3,243    3,448    4,107    4,150    -               2,729       4,805       15.8%

BUDGET DETAIL - HOMECOMING FUND
For the Fiscal Year Beginning January 1, 2020

FY 2015 
Acutal

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20
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FY 2019 65-465
YTD Thru   Description
6/30/2019

4180 Business Meals -            -            -               -               Officer's Brunch
550       -               -               Sunday Evening Dinner (Move to Mayor?)
30         -               Soda At Meetings

250       -               -               Picnic (Move to Mayor?)
4180 Business Meals 1,385    1,057    1,133    970       830       127          -               -               -100.0%

4185 Newspaper Notices 1,885    850       928       -            950       -               950          950          0.0%

4180 Business Meals 150       15            150          Kids Corner
100       100          100          Parade
700       550          700          Soda Booth

4180 Business Meals 308       1,692    467       440       950       -               665          950          0.0%

4215 Office Supplies -            53         57         65         50         -               -               50            0.0%

4220 Field Supplies 300       300          300          Decorations
300       300          150          Crowd Control Supplies

4220 Field Supplies 563       263       487       139       600       -               600          450          -25.0%

4280 Equipment Rental 3,250    3,250       3,250       Tents, Chairs, Tables
1,700    1,525       1,600       Bus

200       -               200          Miscellaneous
4280 Equipment Rental 3,814    4,513    3,850    4,775    5,150    1,625        4,775       5,050       -1.9%

4290 Equip. Maint/Repair -            -            -        600       600          600          Tents

GRAND TOTAL 32,807  37,468  35,562  34,038  42,840  4,086        34,959     38,465     

FY 2019 
Projected

FY 2020 
Budget

%       
19 vs 20

FY 2015 
Acutal

FY 2016 
Actual

FY 2017 
Actual

FY 2018 
Actual

FY 2019 
Budget
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20

REVENUES
Sewer Lateral Fees 166,404        166,481        166,014        166,486        167,000        167,000          167,000        
Participant Premiums 23,750          30,285          44,960          28,051          35,000          44,000            44,000          

Total Revenue 190,154        196,766        210,974        194,537        202,000        211,000          211,000        4.5%

EXPENDITURES
Public Works 242,256        314,088        320,008        182,325        260,290        272,775          283,495        

Total Expenditures 242,256        314,088        320,008        182,325        260,290        272,775          283,495        8.9%

Excess of revenues over (under) (52,102)         (117,322)       (109,034)       12,212          (58,290)         (61,775)           (72,495)         
  expenditures

Fund Balance:
  Beginning of Year 456,442        404,340        287,018        177,984        190,196        190,196          128,421        

End of Year:
Restricted
   Restricted Fund Balance 404,340        287,018        177,984        190,196        131,906        128,421          55,926          
Unassigned
   Unassigned Fund Balance

Total Fund Balance 404,340        287,018        177,984        190,196        131,906        128,421          55,926          

Total Fund Balance as % of Expenditures 166.91% 91.38% 55.62% 104.32% 50.68% 47.08% 19.73%

SEWER LATERAL FUND
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Actual Actual Budget Projected Budget 19 vs 20 Description

4110 Salaries 37,925      50,080            56,500      Public Works Inspector
19,720      20,400            22,400      Secretary

4110 Salaries 50,231      58,144      55,381      57,604      57,645      70,480            78,900      12%

4115 Overtime 806           938           535           82             500           500                 500           0%

4120 Payroll Taxes 2,514        4,512        3,962        4,066        4,050        5,400              6,000        11%

4125 Retirement Contribution 1,676        2,985        2,787        2,876        4,000        3,700              4,000        8%

4135 Health Insurance 5,360        9,806        14,250      13,538      12,800      11,400            12,800      12%

4140 Dental Insurance 592           693           1,081        790           960           960                 960           0%

4145 Life Insurance 90             56             60             30             150           150                 150           0%

4150 Disability Insurance 143           154           129           119           185           185                 185           0%

4220 Field Supplies 19             -            -            -                 -            0%

4400 Light Duty Dump Truck -                

4500 Sewer Lateral Program 180,844    236,800    241,804    103,220    180,000    180,000          180,000    0% Repair & Replacement of Residential
Dwelling Sewer Laterals

GRAND TOTAL 242,256    314,088    320,008    182,325    260,290    272,775          283,495    3.93%

BUDGET DETAIL – SEWER LATERAL FUND 
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Actual Actual Budget Projected Budget Budget Budget Budget

REVENUES
Bond Proceeds 9,000,000     -                    -                     7,000,000     -                    
Bond Premium 234,894        -                    -                     -                    
Investment Income 63,661          150,000        150,000          75,000          70,000          35,000          -                    

Total Revenue -                    -                    -                    9,298,555     150,000        150,000          7,075,000     70,000          35,000          -                    

EXPENDITURES
Public Works 855,527        3,592,680     4,345,500       3,600,000     3,600,000     3,600,000     627,528        

Total Expenditures -                    -                    -                    855,527        3,592,680     4,345,500       3,600,000     3,600,000     3,600,000     627,528        

Excess of revenues over (under) -                    -                    -                    8,443,028     (3,442,680)    (4,195,500)      3,475,000     (3,530,000)    (3,565,000)    (627,528)       
  expenditures

Fund Balance:
  Beginning of Year -                    8,443,028     8,443,028       4,247,528     7,722,528     4,192,528     627,528        

End of Year:
Restricted
   Restricted Fund Balance 8,443,028     5,000,348     4,247,528       7,722,528     4,192,528     627,528        -                    

Total Fund Balance -                    -                    -                    8,443,028     5,000,348     4,247,528       7,722,528     4,192,528     627,528        -                    

PROP S CAPITAL FUND
For the Fiscal Year Beginning January 1, 2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 2019-2023
Actual Actual Actual Actual Budget Projected Budget Anticipated Anticipated Anticipated Total

4165 Professional Services 123,723    -                 -                     -                 -                       -                     123,723        

6310 Concrete Streets 731,804    3,592,680  4,345,500       3,600,000   3,600,000         3,600,000      627,528          16,001,027    

GRAND TOTAL -                -                -                855,527    3,592,680  4,345,500       3,600,000   3,600,000         3,600,000      627,528          16,628,555    

BUDGET DETAIL – PROP S CAPITAL FUND
For the Fiscal Year Beginning January 1, 2020
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