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B C D E I K L N O P

2019 YTD Activity

Three Months 

through

3‐31‐2019

2020 Adopted 

Budget

2020 YTD Activity

Three Months 

through

3‐31‐2020

2020 Budget 

less 

YTD Activity

2020

YTD 

Activity to 

Budget

Fund: 10 ‐ GENERAL FUND

Revenue

510 ‐ Taxes 2,315,324                7,643,600       2,187,227                5,456,373          28.6%

520 ‐ Inter‐governmental 379,686                   1,285,000       375,738                    909,262             29.2%

530 ‐ Licenses & Permits 219,578                   531,800          54,779                      477,021             10.3%

540 ‐ Municipal Court 68,981                     284,500          52,413                      232,087             18.4%

550 ‐ Investments 831                           36,000             5,066                        30,934                 14.1%

560 ‐ Aquatic Center 8,054                       270,000          5,963                        264,037             2.2%

561 ‐ Park Services 58,202                     137,290          69,370                      67,920                 50.5%

562 ‐ Manchester Arts ‐                            5,800                ‐                            5,800                   0.0%

565 ‐ Homecoming 2,775                       37,250             300                           36,950                

570 ‐ Miscellanous 7,538                       53,200             14,400                      38,800                 27.1%

Subtotal Revenue before transfers in 3,060,969                10,284,440     2,765,257                7,519,183          26.9%

600 ‐ Operating Transfers in 125,000                   500,000          125,000                    375,000             25.0%

Total Revenue 3,185,969                10,784,440     2,890,257                7,894,183          26.8%

Expense

410 ‐ Mayor & Board 14,623                     71,125             11,986                      59,139                 16.9%

420 ‐ Administration 157,676                   682,905          208,502                    476,703             30.5%

425 ‐ MIS 117,415                   325,270          133,374                    191,896             41.0%

430 ‐ Finance 198,828                   719,725          226,378                    498,148             31.5%

440 ‐ Police 1,034,760                3,985,377       1,081,514                2,958,064          27.1%

450 ‐ Aquatic Center 13,737                     358,405          7,678                        350,727             2.1%

460 ‐ Park 235,718                   949,740          258,418                    708,732             27.2%

465 ‐ Homecoming 3,625                       38,465             3,250                        35,215                 8.4%

470 ‐ Public Works 630,152                   2,581,835       628,818                    1,971,732          24.4%

475 ‐ Planning & Zoning 83,193                     341,985          94,616                      254,569             27.7%

480 ‐ Legal 62,025                     270,855          76,689                      200,166             28.3%

485 ‐ Manchester Arts 2,862                       22,980             5,359                        17,621                 23.3%

Subtotal Expenses before transfers out 2,554,615                10,348,667     2,736,581                7,722,712          26.4%

600 ‐ Operating Transfers out 189,994                   360,000          217,380                    61,275                 60.4%

Total Expenses 2,744,608                10,708,667     2,953,962                7,783,987          27.6%

Fund: 10 ‐ GENERAL FUND Surplus (Deficit): 441,360                   75,773            (63,705)                   

Beginning Fund Balance January 1 2,970,204                3,466,350       3,466,350               

Ending Fund Balance December 31 3,411,564                3,542,123       3,402,645               

Fund Balance as a % of Expenses‐‐> 33.1%

Fund: 20 ‐ DEBT SERVICE FUND

Revenue 360,591                   1,154,000       374,554                    779,446             32.5%

Expense 766,555                   902,962          768,181                    134,781             85.1%

Fund: 20 ‐ DEBT SERVICE FUND Surplus (Deficit): (405,964)                  251,038          (393,628)                 

Beginning Fund Balance January 1 863,513                   1,040,503       1,040,503               

Ending Fund Balance December 31 457,549                   1,291,541       646,875                  

City of Manchester ‐ All Funds‐ Revenue and 

Expense Report Three Months Ending 

March 31, 2020 including comparative 

totals through March 31, 2019
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Fund: 30 ‐ TAX INCREMENT FINANCING FUND

Revenue 2,669,468                6,845,000       2,516,219                4,328,781          36.8%

Expense 4,160                       6,779,660       564                           6,779,096          0.0%

Fund: 30 ‐ TAX INCREMENT FINANCING FUND Surplus (Deficit): 2,665,308                65,340            2,515,655               

Beginning Fund Balance January 1 8,396,562                2,694,996       2,694,996               

Ending Fund Balance December 31 11,061,870            2,760,336       5,210,651               

Fund: 40 ‐ SPECIAL ACCOUNTS

Revenue ‐                            ‐                    ‐                            ‐                       0.0%

Expense ‐                            ‐                    ‐                            ‐                       0.0%

Fund: 40 ‐ SPECIAL ACCOUNTS Surplus (Deficit): ‐                           ‐                    ‐                           

Beginning Fund Balance January 1 16,698                     27,713            27,713                     

Ending Fund Balance December 31 16,698                     27,713            27,713                     

Fund: 50 ‐ CAPITAL IMPROVEMENT FUND

Revenue 577,166                   2,305,000       475,062                   1,829,938          20.6%

Expense 124,006                   2,797,292       201,859                   2,595,433          7.2%

Fund: 50 ‐ CAPITAL IMPROVEMENT FUND Surplus (Deficit): 453,160                   (492,292)         273,203                  

Beginning Fund Balance January 1 (15,528)                    797,757          797,757                  

Ending Fund Balance December 31 437,632                   305,465          1,070,960               

Fund: 60 ‐ PARKS & STORM WATER PROJECTS FUND

Revenue 509,271                   2,500,000       517,205                   1,982,795          20.7%

Expense 132,530                   3,521,845       287,058                   3,234,787          8.2%

Fund: 60 ‐ PARKS & STORM WATER FUND Surplus (Deficit): 376,741                   (1,021,845)     230,147                  

Beginning Fund Balance January 1 1,869,074                2,905,888       2,905,888               

Ending Fund Balance December 31 2,245,815                1,884,043       3,136,035               

Fund: 70 ‐ SANITARY SEWER REPAIR FUND

Revenue 58,035                     211,000          52,924                      158,076             25.1%

Expense 66,950                     283,495          57,631                      225,864             20.3%

Fund: 70 ‐ SANITARY SEWER REPAIR FUND Surplus (Deficit): (8,915)                      (72,495)           (4,707)                     

Beginning Fund Balance January 1 190,196                   127,958          127,958                  

Ending Fund Balance December 31 181,281                   55,463            123,251                  

Fund: 80 ‐ PROP S‐CAPITAL IMPROVEMENTS

Revenue 62,225                     7,075,000       58,021                      7,016,979          0.8%

Expense 289,988                   3,600,000       71,204                      3,528,796          2.0%

Fund: 80 ‐ PROP S‐CAPITAL IMPROVEMENTS Surplus (Deficit): (227,763)                 3,475,000       (13,183)                   

Beginning Fund Balance January 1 8,443,028                4,014,273       4,014,273               

Ending Fund Balance December 31 8,215,265                7,489,273       4,001,090               
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